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Your 2011 council had a very successful year.   The council, staff, and numerous volunteers 

spent hundreds of hours on dozens of projects.  It is amazing to reflect upon how much this 

congregation does every month.  Below is a representation of a typical month of scheduled 

activities from 2011.  What you do not see are the countless hours of work that prepares us 

for each for these scheduled events. 

 

 

Throughout the year we continued to pursue our vision, “You matter to God; You matter to 

us” and our mission, “To be the hands and feet of Christ to our community and beyond.”  

Our strategies of working through Worship, Small Groups, and Missional Service helped guide 

our direction on a daily basis.   I cannot emphasize enough how blessed we were to see 

Worship improvements, increased Small Group participation, and continued enthusiasm 

within the Missional Service teams. 

 

 

Our accomplishments this year were significant in many ways.  They formed the basis for 

improvement in operations, helped us with our financial goals, and improved Trinity for all  

our members and guests.  

PRESIDENT’S REPORT  
 

Renato Cataldo 
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Some of the major accomplishments in 2011 include the following: 

A new Organizational Chart (see page 18) 

Improved operating procedures  

Publication and Marketing improvements  

A successful Capital campaign that led to TLC improvements and will reduce our 

mortgage debt 

Numerous TLC improvements (still ongoing… from the digital sign to the atrium) 

Improved New Member Integration responsibilities and procedures 

 

Some of the major TLC events included the following: 

Enjoyable Augustana Choir Concert 

Well attended High School Mission Trip to Ensenada, Mexico     

Successful Leadership Lab (Augustana)     

Exciting Be Like Jesus event 

Always fun TLC Family Retreat – Trout Lodge   

Excellent support for Celebrate Trinity/ROI 

A very successful Garage Sale  

Well done Pentecost All Church Picnic  

Increased attendance at VBS 

Wonderful TLC Trivia Night  

Spiritually moving Christmas Festival of Music  

 

As you can tell, reflecting back, we had a very good year in 2011. 

 

We are a deeply blessed congregation.  We are involved with numerous missions and 

projects outside of Trinity.  I pray that we can continue to expand our reach and help many 

more people find a church home.   Faith and fellowship brings us together and keeps us 

here.  If every member at Trinity focused on integrating one new person or family, we could 

double the membership within a couple of years.   

 

It has been my pleasure to lead the council and congregation in 2011.  As a member of 

Trinity for 22 years, I feel very blessed to be part of this congregation. 

 

Many Blessings, 

Renato Cataldo 

2011 Council President 
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Worship 

 

The Children’s Message, Children’s Church and Little Ringers continue to reach 

children and help them be a part of the worship experience on their level. 

 

Many of our youth have been involved in leading worship by sharing music, serving as worship 

assistants, and filling other roles; additionally, the youth planned and led the October 30th AWAKEN 

service and did a great job!  

  

Preschool Chapel Service was held in the sanctuary on the 1st Tuesday and Wednesday of each 

month; this was attended by preschoolers, their parents and siblings. 

 

2011 brought AWAKEN a steady influx of un-churched visitors while also building a stronger worship 

volunteer core (music, communication, AV, etc.), growing that volunteer core by nearly 25%. 

 

Thanks to an excellent Assimilation team, we are able to welcome visitors and new members into 

Trinity following our worship services.  

 

Became much more creative for the small group experiences with the purchase of media 

equipment.  We are using internet technology to incorporate videos and music into  tools for the 

small group leaders  

 

The Parish Choir and Trinity Handbells provided special music for regular worship services  

as well as special services during Lent, Holy Week, Thanksgiving, Advent and Christmas.   

 

Trinity hosted a special Trinity Christmas Festival program, Charles Collins' organ recital, the 

Augustana-Rock Island College Choir, and The Cornerstone Chorale & Brass. 

 

The new Narrative Lectionary was introduced at both services to introduce people to the flow of 

the biblical story.  

 
 

Small Groups  
 

The Children’s Ministry Team continued to plan and implement many fellowship 

activities such as Sunday School Rally Day, Oktoberfest, Story Night, Softball and 

S’mores, Trout Lodge,  Advent Workshop and VBS.  
 

The youth have spent many hours together in fellowship and faith-sharing. Junior high and high 

school youth have gathered weekly for a family meal, confirmation large group and small group, 

and high school youth group. They have also participated in several retreats, youth gatherings, and 

fellowship outings. 

 

Several preschool teachers attended a two day conference called the Conference on the Young 

Years and were able to get it paid for by Parkway School District.   

 

TRINITY STAFF CELEBRATES 2011 . . . 
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At AWAKEN, church doesn't end at noon on Sunday, as we can see a large number of folks 

participating and leading small groups throughout the church. 

 
Based on information collected from visitors and new members, we are more prepared to integrate 

these people into the life and mission of Trinity through our new assimilation team. 

 

Discipleship Groups have evolved once again into communities of care with many "repeat 

members."  Some folks signed up for their third group, a testament to the value of the confidential 

and caring atmosphere of these groups. 

 

The Parish Choir often discusses the spiritual significance of the texts of music presented in worship, 

as well as offering prayer related to the message of the music. 

 

We moved from a paper-based format for small group leadership training to a new electronic-

based format. 
 

 
 

Missional Service 
 

The Sunday School classes collected loose change each week during the beginning 

of the year for Global Barnyard and at the end of the year to buy the kids at 

Gateway a fresh fruit snack for after school. 

 

The youth will continue to focus on mission and are already collecting donations for the Souper 

Bowl of Caring as well as planning for Be Like Jesus 2012! The high school youth will be headed to 

the ELCA Youth Gathering in July where they will participate in service projects in the city of New 

Orleans. 

 

Preschool raised over $2,000 for St. Jude's Children's Hospital by participating in a trike-a-thon; 

Canned goods were also collected by preschoolers for the Circle of Concern 2011 Holiday Food 

Drive; Oktoberfest was partnered with preschool and was very well attended; 2011 was the 54th 

year of operation for Trinity Preschool with 98 children enrolled and learning every day about the 

love of Jesus. 

 

Missional Service remains at the forefront of our planning, as we intentionally craft each service to 

be missionally minded (thinking of the un-churched before we think of those who already call Trinity 

home).  We often create Missional Service opportunities that flow directly from the worship 

experience, such as Meet Me At The Freezer, which engages well over 50% of AWAKEN on a 

regular basis. 

 

Over the past couple of months we have redesigned the Welcome Area to serve in welcoming 

members and non-members alike in such a way that it fully communicates our vision, mission, and 

strategy.  It's design is to create a warm, welcoming and inviting environment, while also providing 

better communication of what Trinity is all about; creating maximum space and mediums for our 

ministries to showcase what we do, growth, and to further develop and disciple. 
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Missional Service (continued) 
 

Increase in working through small groups - numerous projects such as  Gateway 180, expansion of 

the Itch to Stitch Ministry, Meet Me at the Freezer, supporting LFCS, received benefit of participation 

from Trinity members working to be the hands and feet of Jesus out in the world.   

 

The Care Team  continues to expand outside of Trinity with inquiries from local organizations for 

possible partnerships and inside of Trinity with ever-growing circles of volunteers to visit and care for 

those in need. 

 

Members of the Parish Choir and Handbells regularly participate with Gateway Homeless Shelter, 

House of Hope projects, Habitat for Humanity and other service projects of the church. 

 

Trinity returned to Baja Mexico a second time to work with Lantern Hill ministry.  

 

 

 

. . . AND LOOKS AHEAD TO 2012 
 

Worship 
 

The youth will be planning and leading more AWAKEN worship services this year and 

hope to see more individual involvement in worship on a weekly basis. 

 

Preschool has plans for a preschool Sunday where preschool children will participate in Trinity’s 

worship service. 

 

We hope to increase the size of the Parish Choir and Handbells, as well as hosting more special 

music events. 

 

Children’s ministry team will exploring fresh, meaningful and exciting materials to be used during 

Children’s Messages and Children’s Church.  And fear not … Little Ringers will continue on the 2nd 

Sunday of the month!!! 

Continuing conversation concerning a satellite worship site. 

 

Small Groups 
 

Many youth fellowship and discipleship activities are already in the works.  There are 

also plans to gather a group of youth, parents, and volunteers to spend some time in 

prayer, conversations, and visioning of where we would like to see the youth and 

family ministry headed in the next 1-5 years. 

 

Preschool will have a workshop on allergies and asthma to address the growing issue of allergy 

sensitivity in preschool children. 

TRINITY STAFF CELEBRATES 2011 . . . 
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The Equipper's Team is writing its own training program, taking advantage of our individual skills and 

the technology purchased  in 2011.  We plan to recruit and train a few classes of leaders in Spring 

of 2012.  This will be a great help to get newer members involved in Small Groups early in their 

membership, a primary goal for 2012.   

 

We plan to build on the spiritual focus of the choir through more events that bring the choir 

together outside of rehearsals. 

 

Continuing on with our strongly attended annual events, the Children’s Ministry team is working on 

a family campout here at Trinity.  The Children’s Ministry team is also redeveloping the Parents 

Roundtable focus and will continue to reach out to the younger members of Trinity through our 

enthusiastic Sunday School program. 

Continue to introduce more of our members to small group ministry. 

 

Missional Service 
 
The youth will continue to have a focus on mission. They are already collecting 

donations for the Souper Bowl of Caring, and plans are underway for Be Like Jesus 

2012!  The high school youth will be headed to the ELCA Youth Gathering in July 

where they will participate in service projects in the city of New Orleans. 

 

We plan to expand choir members’ participation in Trinity mission and service projects and focus on 

a specific choir project.     

 

Preschool will improve safety on the church playground by replacing rotten railroad ties on the 

playground with stone.  There are also plans to collect baby items for Nurses for Newborns as well 

as food for Circle of Concern. 

 

Invest in Trinity Capital Campaign funds will be used tor paying down (and modifying) Trinity’s 

mortgage, purchasing additional sanctuary chairs, replacing rear gate, installing security 

equipment and better driveway lighting—all of which enable Trinity to continue to serve as the 

hands and feet of Christ. 

 

Congregational Care staff will target involvement with the youth of Trinity, increasing support of 

Angie and Amy; will also continue to seek and respond to opportunities in the surrounding 

community. 

 

Acquire funding to enable installation of second AED outside of sanctuary. 

The Sunday School program will put into action a new hands-on Lenten mission service project.  

Initiate conversation with other faith-based communities to strengthen our calling to be Christ's 

hands and feet in our community and throughout the world. 

. . . AND LOOKS AHEAD TO 2012 
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Financial Support was provided with quarterly contributions sent to Circle of Concern, 

Humanitri, Lutheran Campus Ministry, and TOWS. 
 

Our special appeal for the ELCA world hunger/disaster programs was very successful.  

Lenten collections at Wednesday night services along with the net proceeds from the 

Wednesday night Soup Suppers amounted to $4,889.  This was sent to ELCA as well as other 

funds supporting the Malaria Project, Micro Financing Project, Clean Water Project, Horn of 

Africa Drought/Hunger Fund, and Hurricane Relief in Central America. 
 

We sponsored a Reverse Plate Offering during Lent, and this mission outreach involved 

Nurses for Newborns, Circle of Concern, St. Louis Area Agency for Aging, Voices for 

Children, Fisher House and the USO. 
   

Financial support was sent to the Peanut Butter Project, Rainbow Network and Wings of 

Hope. 
 

We supported the Thrivent Builds Habitat for Humanity Program with other west county 

churches, both with dollars and volunteers. 
 

Over 100 letters were mailed to members of Congress. The Offering of Letters was sent by 

Trinity members supporting Bread for the World’s concern regarding the wise spending of 

all tax dollars spent for foreign aid programs.  It was stressed that we insure that tax dollars 

are used so that the aid given is what the people in poor countries really need.  Also the 

request was that reforms to Foreign Aid be supported so that poor families are protected 

from cuts that cost lives. 
 

In addition to making a monetary contribution, we supported members of Trinity who 

participated with other area churches at Good Shepherd in the Feed My Starving Children 

effort to prepare food assistance for those affected by hunger and starvation. 
 

Cell phones were collected and sent to Alive, the safe house to assist victims of domestic 

violence. 
 

Our Holiday Adoption program for Lutheran Family & Children’s Services was divided into 

58 adoptable units and served 40 

families. 
 

Trinity supported the Fair Trade 

Program by selling and serving tea 

and coffee at Trinity.    
 

In December, we supported a 

successful Holiday Fair Trade Event 

held at Trinity. 

MISSIONAL SERVICE REPORT 
 

Betty Beckman 
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2011 was the fourth year of a covenant relationship between Trinity Lutheran Church and 

House of Hope (HoH), an American orphanage, school, and clinic in Port-au-Prince, 

Haiti.  House of Hope is growing to meet some of the desperate needs in our area of Haiti, 

one of the poorest countries in the world. 
  

During 2011, Patti's School was finished.  Classes are on the first floor; storage and sleeping 

quarters are on the second floor.  We have 100 children enrolled in Patti's School.  27 of 

those children are from our orphanage, House of Hope; the rest are from the surrounding 

area.  Through our 'Reach Out' program we are able to help with these children's tuition 

and food for the families. 
  

Work on the clinic is progressing.  We should have the first floor under roof by the end of 

January 2012.  We had four medical teams go down in the fall.  We are looking forward to 

many more medical teams going down in 2012. 

  

We also have a concrete floor with a 40x60 foot tent where we have church services 

every Sunday.  When we have enough money, we would like to build a pavilion on this 

spot.  This pavilion could be used for church services on Sunday, classes for Patti's School 

during the week, and community activities. 

  

During 2011, we had four medical teams and over 12 work teams go to House of 

Hope.  We already have plans for 16 work teams this year.  There is so very much to do. 

  

The Mission for Amer-Haitian Bon Zami, Inc. is to care for the orphaned and needy children 

of Haiti, preparing them to be well-rounded adults, physically, emotionally and spiritually, 

who can provide for themselves and their impoverished nation and to establish a bond of 

friendship and understanding between Americans and Haitians. 

  

I see Christ in this work and hope that Trinity will continue to be involved. 

HOUSE OF HOPE - MISSIONAL SERVICE REPORT 
 

Jlo Janitch 
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September 2011 marked the culmination of our initial three-year covenant relationship with Gateway 

180. We will re-covenant for an additional two years in early 2012.  Serving as the hands and feet of 

Christ, our Trinity family, friends, and colleagues touched the lives of Gateway residents and staff in a 

host of ways.  Many thanks for your service.   
 

Gateway 180 continues to serve as Trinity’s congregation-wide local mission focus.  It is Missouri’s largest 

24-hour emergency shelter for single women and families, providing 117 beds and three home-cooked 

meals a day to residents.  In addition, more than 100 Brown Bag Lunches are distributed each day to 

homeless and low-income people in the neighborhood.  Gateway's efforts support overall planning to 

end Homelessness within the St. Louis Region by focusing on helping families in crisis keep the housing 

that they already have, moving families out of emergency shelters and into permanent housing as 

quickly as possible, understanding families’ needs and linking them to targeted services, and collecting 

and sharing data to improve program management and planning with other partner organizations. 
 

Since the beginning of 2011 the generosity of our Trinity family and friends—financial, in-kind, and hands-

on ministry—reflected Christ’s love for Gateway’s staff and residents in the following ways:  
 

 Prayer for Gateway, it’s residents and staff; 

 Planning, activity, and events to support Gateway; 

 100 more “My Family’s Personal Records” binders; 

 12 gift boxes for the moms; 

 Hosting tables and auction items for Annual Gala; 

 50 packs of bus passes to go for job interviews, etc.; 

 Healthy after school snacks for the kids; 

 Basketball standard; 

 Personal care and layette items; 

 1500 Brown Bag Lunches for homeless in Gateway’s neighborhood; 

 12 Saturday night dinners plus activities for children and adults; 

 Halloween, Thanksgiving and Christmas celebrations with Christmas gifts for children, moms, staff; 

 Refurbished dorm sleeping room plus underbed storage containers; 

 “Be Like Jesus” group of ELCA youth played ball with Gateway’s children. 

 The Donaldson Discipleship Group “adopted” Gateway for its missional service, supporting with 

prayer, layette items, Christmas decorating at Gateway, and dressing area privacy curtains. 
 

In addition to the $7000 the congregation budgeted committed to Gateway, we were also blessed to 

receive $2000 from Thrivent (for Brown Bag Lunches, Saturday night dinner /activities )as well as funds 

from an individual donor.  Thrivent’s generous contribution to our Gateway mission enabled us to 

provide additional ministries to support Gateway's families.  The Gateway Action Team, which guides 

this mission on your behalf, gave thoughtful consideration to all expenditures.  Also, we’re happy to 

report that Larry Tietjen joined the Gateway Board of directors in January of 2011, and Linda Kessler 

continues to serve on the Program Committee.   
 

Gateway had another exemplary year in its effort to end homelessness.  This report would not be 

complete without mentioning some Gateway highlights such as: completed bathroom renovation: new 

transitional housing units to serve large families; supported families in section 8 housing; worked with 60 

partner agencies to place over 350 homeless individuals in supportive housing ; provided 40,000 bed 

nights of shelter; served 120,000 meals in the facility; instituted the “180 Way,” both a philosophy and 

process for providing outstanding services; adopted a very aggressive 2012 budget; and organized an 

advocacy process to increase funding that will create more affordable housing in the region.  More 

members are always welcome.  Contact any Action Team member for more information. 

GATEWAY 180 - MISSIONAL SERVICE REPORT  
 

Kathy Gaal, Linda Kessler, Lynn Sapp, Christie Tietjen, Barb & Jon Trettel, Dick Wegner 
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Mural designed by Gail Garthe  

& painted by members of Trinity. 



 

This year Meet Me at the Freezer held four cooking sessions. We made between 40 and 80 

complete meals at each session. A total of over 300 meals in 2011! Additional meals and 

desserts were added at times by individuals or packaged from large gatherings.  

 

These meals were given to people who are grieving, healing, hurting, struggling or stressed. 

About 20% of the meals went to members and 80% to non-members.  

 

This ministry is really catching on, and the demand for meals is increasing. Our dedicated 

freezer is now located in the Missions Room just off the atrium and will allow easy access for 

members to grab a meal for those in need on their way out the door. We would like to thank 

those that funded this ministry for 2011: Thrivent Financial for Lutherans, Trinity's Mission Budget, 

and individual donors. 

 

Cooking sessions are being planned for 2012 for every 6-8 weeks. Small groups who wish to 

cook meals are encouraged to do so. By striving to be the hands and feet of Christ in a hurting 

world we are attempting to live out our Mission: "You Matter to God: You Matter to Us." 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEET ME AT THE FREEZER REPORT  
 

Christie Tietjen 
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The three slates of nominees are as follows: 

 Council Officers and At Large Members 

 Nominating Committee  

 Synod Assembly Delegates 

 

For the Council and Nominating Committee slates, the proposed nominees on whom you 

will vote are underlined. 

 

Slate 1 – Council Officers and At Large Council Members 

VP/President Elect         Dave Luethy has agreed to stand for election. 

Secretary  Roger Thomas has agreed to stand for election to a 2nd two year 

 term. 

Treasurer           Christie Tietjen has agreed to stand for election. 

 

At large council Members: 

Brian Buffum   has agreed to stand for election for a two year term 

Russ Bloemker   has agreed to stand for election for a 2nd two year term 

Mike Hope    in 2012 will serve the second year of his 1st two year term 

Debbie Wolf   in 2012 will serve the second year of her 1st two year term 

Bob LePoire   in 2012 will serve the second year of his 1st two year term 

David Groff    in 2012 will serve  the second year of his 2nd two year term 

Todd Anstine   in 2012 will serve the second year of his 2nd two year term 

Pat Irmscher   in 2012 will serve the second year of her 2nd two year term 

 

Slate 2 – Nominating Committee 

Dan Blakeley    has agreed to stand for election for a 2 year term 

Gene Kerr            has agreed to stand for election for a 2 year term 

Dick Wegner   has agreed to stand for election for a 2 year term 

James Calvin       in 2012 will serve his 2nd year 

Fred Meyland-Smith   in 2012 will serve his 2nd year 

Christi Moses        in 2012 will serve her 2nd year 

        

 

Slate 3 – Synod Assembly Delegates 

 Members to represent Trinity will be selected at a later date. 

 

Thank you to all who serve at Trinity and to those who consider the call to serve in 2012. 
 

2011 Nominating Committee 

James Calvin, Vicki Dohrmann, Fred Meyland-Smith (Chair), Paula Mortenson,  

Christi Moses 
 
 

NOMINATING COMMITTEE REPORT 
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Members Received 
 

Abby Butler 

Judy Hartz 

Maria Hartz 

Madelyn Kraus 

Bob Satchell 

Connie Satchell 

Michelle Halter 

Faith Halter 

Evan Halter 

Paige Halter 

Ellen Pandolfo 

Bruce Mackie 

Chris Mackie 

Robyn Mackie 

Eddie DeWees 

Christie DeWees 

Courtney DeWees 

Jacob DeWees 

Bill Blair 

Yvonne Blair 

Jim Laursen 

Fran Laursen 

Olivia Kormeier 

Jim Cornelison 

Peter Larsen 

Jennifer Larsen 

Mark Christophene 

Karla Christophene 

Cyndi Dunn 

Angela Hudelson 

Ethan Hudelson 

Isaac Hudelson 

Adeline Hudelson 

Jon Baumgart 

Kristy Baumgart 

Kendall Baumgart 

Tom Janicik 

William Tennant 

Elizabeth Tennant 

Evan Tennant 

Nicholas Tennant 

Jarrett Surtin 

Khara Surtin 

Logan Surtin 

Luke Surtin 

Lyla Surtin 

Carey Paquette 

Steve Paquette 

Dave Schlaf 

Beth Schlaf 

Charles Collins 

Baptisms 
 

Claire Renee Biangardi 

Abigail Elizabeth Masiel 

Owen Maxwell Francis 

Owen Anthony Larsen 

Mallory Claire Bullock 

Rylan Alexander Baumgart 

Confirmation 
 

Bryan Calvin 

Funerals 
 

John Weber 

Peter Wynn 

Jo Ann Thomas 

Dorothy Huls 

Annelie Worzer 

Dorothy Lange 

Sylvia Shackles 

Renato Cataldo, Sr. 

Paul Cornelsen 

Weddings 
 

James Chilvers & Erica Marie Dellamano 

Stephanie Steibel & Andrew Nelch 

Sarah Hackler & Jake Lanum 

Michael Anderson & Susan Rodenberg 

Justin Huls & Ellen Pandolfo 

Kat Rourke & Matt Charles 

2011 Membership Report 
 

            Baptized          Voting  Households 

 

  1/01/2011       813     655          446 

  Members Received        51         37         40 

  Confirmation             1  

  Baptized Members           6              1   

  Removed/Transferred         17          16       13 

  Deceased            7              7                 3     

  12/31/2011     846       670           471 
   

Average Sunday Worship Attendance:  304 



68 Voting members are in attendance, meeting quorum.  
 

Pastor Jeff welcomes all, and opens with prayer from our new ELCA hymnal.  
 

Amy Jones extends an invitation to all ages to attend the Trinity Spring Retreat at Trout Lodge on April 9th and 

10th.  Sign up to reserve rooms should be made by February 1, 2011. 
 

Approval of minutes from Annual Meeting January 2010.  No amendments or corrections. 
 

Vision, Mission and Strategy (Worship, Small Groups and Missional Service.) 
 

Worship: Continued striving for excellence. Growth of choir and band, providing hymns during communion. 

Time change: On February 6 service times will return to 9:00, Education at 10:15, second service at 11:15. 

Trinity remains open to ways in which worship can be made more inviting.) There has been a substantial 

growth in Adult education, with three offerings each Sunday: Traditional Adult Education, Pastor Jeff’s Bible 

Study and Parent Round Table Conversation. Sunday school has experienced a revitalization as well. 
 

Small Groups: Full groups, hopes for new members, There have been many outstanding mission projects. 
 

Missions:  Gateway has 15-20 faithful volunteers. More are needed. 

House of Hope: Fully recovered from earthquake. $24,000 of additional “Flow Through” funds over and above 

the budget allocated through the Mission Team this year. 
 

Community of Believers: Celebrate Trinity, Youth ROI, Garage Sale, Potlucks and concerts, NOW – Offering 

free weddings one day a month to open Trinity’s doors to others in community and share the grace of Jesus. 
 

Financial Report for 2010 Mike Smith: Trinity ended the year somewhat over projected income, including flow 

through mission support.  In December Council approved the move of dedicated fund of $28,000 set aside 

from 2009 surplus into 2010 income. At that point Mike expected a loss for the year.  Heating and Air over run 

was $24,825, Facilities repair overrun of $16,862, some of which was covered by insurance. An appeal in late 

December to congregation for these unexpected expenses netted $26,000 in loose basket. This resulted in 

our positive year end income of $31,655.54.  Weekly receipts have increased each year over past three 

years. Debt structure down to $1,419,406.  Net Cash position of $69,794 at end of 2010. 
 

Council proposes that excess year end income from 2010 receipts be held in Dedicated Accounts for 

Council to use as a contingency for facility repairs. Council relies heavily on OSC to advise Council as to 

these needs. This contingency fund allows Council to manage the income flow for unusual expenses.  
 

Motion to approve to move 2010 year end income of $31,309 to Dedicated Accounts made by Lou Ann 

Ditchfield. Jim Anderson seconds. Motion carries. 
 

Lou Ann Ditchfield explains the 2011 budget process. Staff came forward with a wish list, 7% higher than 2010.  

This was put to the congregation in their pledge packages. The congregation pledges came in closer to 2010 

expense levels so the Council looked for expense cuts. The staff asked to be allowed to make cuts across the 

board to comply with projected income.  Council agreed and the proposed budget reflects the staffs 

adjusted requests.  Many income items have been carried into 2011 at same dollar value as 2010. (Rental 

income actually pushed back to $27,000.  Preschool leveled back by $3000 due to slightly softer demand.)  

Paradigm shift in youth budget: Youth fundraising will go into church budget at large; church will cover needs 

of the youth.  This shift will help youth understand their connection to the church.  Contribution to ELCA 

remains static.  1% Cola increase for staff, plus $3000 increase for Director of Music.  Money for Flowers on 

contribution basis only.  Unfunded Capital Requests:  Misc.:  electronic equipment, chairs for children; Office 

Technology: software, paper cutter; Facility Repairs:  parking lot ($80,000-complete repair. $16,000 would 

accomplish minor repairs. Sub Drain would be $5-7,000,would address a wet weather spring behind baseball 

backstop.), doors, concrete, landscaping, lighting, painting, tree service. Total: $125,970.00 

Move to accept budget.    

Question: What is the current rate on mortgage? 5.5% Bank declined to refinance.  

Physical appearance of our property affects interest of visitors to our services.  

Has Trinity considered a capital campaign? A. Not in the past year. 

Keep Capital Requests in front of congregation, so congregation knows what Trinity’s needs are. 

A member has put a challenge out for matching funds to $6000 to accomplish some of these capital needs. 

There was some discussion about Council looking into a mortgage increase at these historical low interest 

rates to allow for some of the facility upgrades needed.  

MINUTES - JANUARY 23, 2011 ANNUAL MEETING 
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It was also pointed out the above capital items did not include the organ which is considered in very poor 

condition with a replacement cost around $250,000.  

Annie has been accepted to Seminary, awaiting Synod acceptance; pending this approval she will leave for 

seminary in August. A committee is in place to secure Annie’s replacement. Pastor posted this job opening at 

the ELCA Extravaganza he attended over the weekend. Hope is that Annie’s position will be filled by the time 

she leaves for seminary. 
 

Motion to approve 2011 Budget seconded and approved. 

(1)Movement made that there be ratification of Council’s Continuing Resolution which established the Mission 

Endowment Fund and Endowment Fund Committee.  The Council’s Continuing Resolution has been ratified. 

(2)Proposed amendment to the Endowment Fund as recommended by the Endowment Fund Committee: The 

account minimum, before any distributions can be made by the Endowment Fund shall be lowered from 

$250,000 set currently to $100,000.  Motion is carried and amendment is approved. 

(3)Additional proposed amendment: The Fund shall make no distribution if, after the distribution is made, the 

Fund has a principal balance of less than $100,000. Motion is carried and amendment is approved. 

(4)Proposed amendment to the Council’s Continuing Resolution of Trinity Lutheran Church for this year only so 

that a member of the endowment Committee elected for a one year term at the 2010 Congregational 

meeting may be elected for an additional three (3)year term. Motion is carried and amendment is approved. 
 

Election of Officers: 

2011 Slate of Candidates for Officers and Congregation Council members are: 

Jeff Haferkamp, Vice President and President-elect. 

Roger Thomas, Secretary (completing 2nd year of term.) 

Mike Smith (completing 2nd year of term.) 

David Groff 2nd two year term, Todd Anstine 2nd two year term, Pat Irmscher 2nd two year term, 

Mike Hope, Debbie Wolf, Bob LePoire, (serving second year of two year term are Cathy Lessmann and Russ 

Bloemker.) 
 

Slate of Candidates for Nominating Committee are: Pierre Belleville, Vicki Dohrmann, Paula Mortenson, 

Christie Moses, Fred Meyland-Smith, James Calvin 
 

Slate of Candidates for Synod Assembly Delegates: Bette Cataldo, Vicki Dohrmann, Skip Huls, Peggy 

Schaefer, Alternates: F. Dale and Linda Whitten 
 

Slate of Candidates for Endowment Committee Members: 

Jim Wilhite – new 3 year term, subject to approval of amendment (4) 

Melissa Smith – new 3 year term 
 

All four slates of candidates are approved. 
 

Lou Ann thanks the nominating committee for their hard work and great group of candidates, especially Paul 

Hinrichs, Pat Papp and Dan Engle who have completed their terms on the nominating committee. 

Thanks are extended to Carl Kontak who has completed his term on the endowment committee. 

Thanks are also extended to Mary Hepperly, Barb Trettel and Mike Little who have completed terms on 

Council. Lou Ann thanks the staff for their hard work which makes the Council’s work much easier. 

Lou Ann also thanks the entire Council for their hard work. Lou Ann thanks the congregation for loving God 

and working hard to carry out the mission of Trinity in the world.  
 

New Business: 

Ruth Rangel is on the board of Lutheran Campus Ministry. There is a Trivia Night next week on Saturday night 

January 29. Ruth has purchased two tables for this trivia night. Ruth is looking for ten more people to come at 

7:00 PM, bring snacks. Renato requests for applause for Lou Ann who has put in innumerable hours of service 

this year as Council President. In moving forward into 2011, Renato invites all committee and team members 

to attend a planning meeting for 2011. He would also like to make sure each Trinity member is included on 

Trinity’s e mail list, so that everyone has an opportunity to participate in church events, and has a form for 

congregants to fill out. Morris says a special thank you to Mike Smith who has served as treasurer for several 

years. Pastor reminds us that we are very blessed. Other churches have had to make staff cuts. Many other 

congregations are experiencing painful divisions.  

Meeting adjourned at 8:12PM 
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2011 Projects Completed 
 

Landscaping 

Parking lot 

Digital sign in front 

Paint bell tower 

Atrium remodel 

Concrete repairs in back 

 
 

 

 

 

2012 Projects to be Completed 
 

Back driveway gate 

Security additions 

Additional chairs for worship area 

Info sign in back 

         

           2011     2012     2013     Total 

 

Total Pledged     $279,737 $188,167 $144,167 $612,071 

Total Collected     $294,564  

Total Spent      $149,764 

Total Still Planned       $50,000 

Amount applied to Mortgage    To Be Determined   
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2012 Budget Adopted by Council 2011 2011 2012 

      Budget Actual Annual Budget 

Ordinary Income/Expense       

Income       

Receipts       

  Trivia 0.00 2,281.00 6,000.00 

  Celebrate Trinity 14,000.00 20,942.50 20,000.00 

  Total Children Ministry 3,000.00 

  
4,530.08 4,400.00 

  Envelope 931,280.00 909,854.12 930,000.00 

  Garage Sale 10,000.00 13,219.56 10,000.00 

  Total Interest Income(Saving/Mission) 1,775.00 1,988.97 2,695.00 

  Loose Basket 11,000.00 13,979.56 13,000.00 

  MOPS 5,000.00 3,051.05 5,000.00 

  Oktoberfest 500.00 2,401.00 1,300.00 

    Transfer of dedicated Prior Earnings   15,100.00   

    Mission and other income   44,844.93   

    Rental income (Rents for building use) 27,000.00 29,367.50 27,000.00 

  Total Preschool 210,646.00 196,192.00 203,960.00 

  Total Youth 35,337.00 47,264.03 15,634.50 

Total Receipts 1,249,538.00 1,305,016.30 1,238,989.50 

            

Expense       

Trivia Event 0.00 224.60 100.00 

Total Assimilation Expense 0.00 142.50 5,220.00 

Total Administration 47,966.00 48,823.61 44,600.00 

Total Adult Spiritual Growth 7,450.00 7,533.40 6,650.00 

Total Alternative Worship - Awaken 6,575.00 13,626.63 9,954.00 

Celebrate Trinity 0.00 3,256.01 3,500.00 

Total Children's Spiritual Growth 17,700.00 18,225.20 17,150.00 

Total Debt Service 126,904.25 126,904.13 126,900.00 

Total Facility 134,560.00 158,961.25 124,200.00 

Fund Raising 0.00 3,240.41 1,000.00 

Mission Accounts 102,000.00 112,101.16 92,000.00 

Total Preschool (Carol Bentley) 15,000.00 8,831.85 22,500.00 

            

  Total Benefits 190,671.92 203,510.02 199,857.52 

  Total Salary 540,523.23 525,175.41 541,007.03 

Total Salary/Benefit Accounts 731,195.15 728,685.43 740,864.55 

            

Total Worship/Music Accounts 11,500.00 8,751.64 11,250.00 

Total Youth Spiritual Growth 48,462.00 65,480.37 33,035.00 

Total Expense 1,249,312.40 1,304,788.19 1,238,923.55 

Net Income 225.60 228.11 65.95 



Satus a/o 5-31-11
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Current Positions and Individuals 

 

A. Pastor, Jeff Hackler 

B. Awaken Worship Arts Director, Ross Donaldson 

C. Director of Operations and Facilities, Morris Larson 

D. Director of Music and Worship, Bruce Vantine 

E. Director of Youth and Family Ministry,  Angie 

Hudelson 

F. Pre-School Director, Carol Bentley 

G. Office Manager, Becca Pecher 

H. Bookkeeper, Amy Jones 

I. Communications, KJ Sharitz 

J. Organist, Charles Collins 

K. Pre-School Teachers  

L. Parish Nurse, Norma Anderson 

M. Congregational Care, Skip Huls  

N. Congregational Care, Sandi Thorp 

O. Custodian, Fred Bussmann 

P. Director of Member Assimilation, Ross Donaldson 

Q. Coordinator of Children’s Education, Amy Jones 

 

 

Annotations/Comments: 
#1 thru #7 - See page 19. 

A thru Q - See below. 
Teams and Committees -See page 20. 
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 #1 - Chart flows from Trinity’s Vision, Mission and Three Strategies

 #2 - Pastor has direct line with congregation and accountability for annual performance to Executive 
Committee 

 #3 - Role of Mutual Ministry is unique and must relate directly to the Executive Committee 

 #4 - Executive Committee has responsibility, working with the Personnel Committee, to ensure that 

annual staff performance appraisals are completed 

 #5 - Council Committees, including Standing Committees and Continuing Resolution Committees

 #6 - Administration/Operations led by Director of Operations, focused on administration/operations 

implementation

 #7 - Worship and Education, Small Groups and Missional Service all led by respective Strategy 

Implementation Committees; one member of Council to chair and one lay leader to be appointed 

by Council; staff and lay leaders make-up other membership

Status a/o 8/2011

Trinity-Chesterfield Committees and Teams

Council Operations Worship & Education Small Groups Missional Service

Constitution/Bylaws Office Management Worship Congregational Care ELCA Central States Synod

Acolytes Health Cabinet ELCA Global Barnyard

OSC/Facilities Planning Facilities/CPR Altar Guild Helping Hands ELCA Metro Coalition

Assisting Ministers Mary/Martha Circle ELCA World Hunger Appeal

Finance Bookkeeping Awaken Worship Pastoral Care Calls

Contribution Counters Chalice Bearers Prayer Chain Local

Children's Church Special Friends Bread Doughnation

Marketing Communications Creative Brainstorming (Awaken) Stephen's Ministry Cell Phone Collection

Statistics Bulletin Collators Photography and Film Women of Trinity Circle of Concern

Trinitell Collators Screen Visuals Eyeglass Collection

Fund Raising Sound Production Fellowship Gateway 180

Garage Sale Cemetery Ushers Book Club Habitat for Humanity

Planned Giving & Endowment Bridge Humanitri

Stewardship Wedding Coordination Music Dinner Groups Ink Jet Cartridge Collection

Capital Fund Handbells Itch to Stitch Lutheran Campus Ministries

Celebrate Trinity/ROI Housekeeping House Band Oktoberfest Lutheran Family & Children's Services

Joyful Noise Lutheran School of Theology

Nominating Committee Little Ringers Spiritual Growth Lutheran Senior Services

Little Singers Christ Care Groups Meet Me at the Freezer

Personnel Organ committee Discipleship Groups Prescription Drug Collection

Human Resources Parish Choir TOWS

Staff Search Committee Youth String Ensemble Welcome Wings of Hope

First Time Visitor Mugs Scrip Sales

*  *  *  *  *  *  *  *  *  *  *  *  *  *  * Adult Education Greeters

Executive Adult Forum Planning New Member Bios International

Mutual Ministry Parent Round Table New Member Assimilation Bread for the World

Pastor's Bible Study (Sunday) New Member Photos Fair Trade Products

Tuesday Bible Study Sunday AM Coffee Fair Trade Fair

Sunday AM Snacks House of Hope

Children's Education Sunday AM Welcome Desk International Partners in Mission

BAG/Faith Stepping Stones Welcome Desk Volunteers M-F Nicaragua Soccer Ball Project

Baptism Banners Rainbow Network

Children's Ministry Soldier Care Package

MOPS

Preschool

Sunday School

Child Care (Sunday AM and events)

Youth

Confirmation

High School

Youth & Family Ministries

Preschool

Status a/o 8/2011 
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Trout Lodge 

Trivia Night 

Garage Sale 

VBS 

Discipleship Group @ Gateway 

Advent Workshop 

Next TLC Generation 

Traditional Worship 
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Rally Day Mission Trip to Lantern Hill 

VBS 

Little Ringers 

Discipleship Group @ Gateway 

Advent Workshop 

Be Like Jesus 

Awaken Worship 

Gateway Brown Bag Assembly 
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