
Trinity Lutheran Church 
Council Meeting 
March 20, 2016 

7:30 PM 
 
Council Present: Nancy Buffum, Cindy Gesme, Eric Halter, Rob Harper, Mike Hower, 
Richard Leimgruber, Becky Luethy, Todd Maloy, Jerry Partlow, Eric Petersen, Kim 
Stewart. 
 
Staff Present: Morris Larson 
 
Trinity Members Present:  Eleven members of Trinity attended the meeting in Room 123.   
 
Recording Secretary:  Trinity Council 
 

 

 Call to Order 
o Meeting called to order at 7:30 PM.  Todd Maloy welcomed those in 

attendance and thanked them for their participation.  Members were invited 
to take an active part in the discussion, sharing their questions, ideas, and 
insights.   
 

 Staff Reports 
o Reports from staff were submitted prior to the meeting.  Council and 

members briefly discussed.  Question raised regarding the status of a 
potential organ dedication and/or concert that had been previously 
mentioned.  Pr. Mann responded that due to the extremely busy spring 
calendar and tight transition between Christmas and Lent, this has been 
postponed.   
 

o Larry Lemke reported that a modification to the Walking Together grant 
application had been submitted to The Lutheran Foundation based on 
Charlene Ndi's departure.  They anticipate a response by/near April 1 and 
will report back to Council any updates, including a recommendation 
regarding next steps.  As previously reported, there will be no negative 
impact to the Trinity budget.  Thirty-five applicants replied to our ad for part 
time replacement for Charlene.  Larry also mentioned "very positive" 
conversations with Humanitri regarding the program.    
 

o No other questions or additions to Staff Reports.   
  

 Updates from Teams (3 min. each) 
 

o Worship MIT – Vicki Dohrmann Reporting 
 Vicki shared minutes from the 3/10 Worship committee meeting and 

reminded that in addition to the Gathering this group meets on the 2nd 
Thursday of the month at 10:00 AM to discuss "operational aspects" of 



worship.  Focus remains on Lent and Holy Week.  Plans in place for 
all services.  Additional helpers (ushers, acolytes, chalice bearers, 
etc.) may still be needed due to the full schedule.    

 Contemporary service working group still researching wants and 
needs of this service. This work will pick up after the Easter season.  
At that time Emily Bounds will also begin in her role as a short-term 
interim solution providing musical accompaniment to the service.   

o Missional Service MIT - Christie Tietjen Report.   
 Updates to Guiding Principles document continue.  Should have a 

completed draft by/at next Gathering.  International mission research 
underway with an eye towards potentially establishing a hands-on 
partnership with an organization. 

 Discussed Stephen Ministry and whether this potentially belongs 
under Missional Service.  Currently part of Caring Ministry which is not 
as active as it once was.  In his role with the staff Larry Lemke is 
working to refresh this program and will report back to Council for 
further discussion.   

 The team nominated Kathy Gaal to help lead this MIT going forward.   
o Fundraising Team - Mary Hepperly Reporting 

 Team is finalizing plans for a special appeal to address at least a 
portion of the current $100,000 shortfall in the annual budget.  

 Special fellowship events to raise funds for this and other specific 
causes also discussed.  The team had previously nominated Elisa 
Thelen to help lead this aspect of the MIT going forward.   

o OSC/Finance - Mike Hower Reporting 
 Lighting project complete, including sanctuary lights accessed through 

the rafters.   
 Work on the fence for the outdoor classroom for Trinity Preschool is 

underway, with several shrubs cleared and the area prepped.   
o Endowment Committee   

 Report to be sent electronically as several committee members had 
conflicts with the Gathering meeting time.  No action items for Council 
at this time.   

o Education MIT - Jerry Partlow Reporting.   
 Chuck Parrot continues on in his role and is working to plan out the 

next session of Adult Forum.  A new leader needs to be identified so 
that Chuck can "pass the torch" as he will be retiring from it and 
attrition has eliminated many former team members. 

 Additional update re: Education included in staff reports.  
o Small Group MIT- Kim Stewart Reporting 

 The team plans on writing a MIT team mission statement to align 
goals with the mission of Trinity.  They are in the process of identifying 
all current small groups with the goal of strengthening the program.  
There are known holes (ex. dinner group, new members, working 
members, etc.) that will need to be filled.  Dinner groups will be started 
by summer.  Aim is to make all current groups public to the 
congregation by Rally Day.  Team also suggested a potential 
fundraiser idea to be coordinated with the fundraising team.     



 

 Update from Pastor 
o Listening sessions continue, including a group meeting earlier in the day with 

approximately 12 Trinity members and 9 Council representatives.   
o The next congregational meeting for Pastor Mann to share his observations 

tentatively slated for the second week of April.  This meeting will focus on 
Strengths and Gifts of Trinity as well as an aspirational view of what an ideal 
Trinity looks like.  This represents a shift, with the focus now aimed at moving 
forward and talking about our many positive opportunities.  This will be 
followed by small group or cottage meetings and a second congregational 
town hall sometime in May.  All will have multiple chances to be heard and 
contribute to the process that will include not just a self-study but also plans 
for how ideas might be launched.    

o It was agreed that the two-session (one night / one Sunday) approach 
seemed to work well and that dates for this should be set right away.   

o While not a formal part of the call process, work of the listening sessions will 
tie into the Ministry Site Profile required as part of the search for a new 
Senior Pastor.  The Call Committee remains on hold (possibly until late 
summer) as the Pastor, and ultimately the congregation, finish this report.  A 
number of avenues will be used to get feedback from members for this, 
including online surveys and congregational meetings.   

o Jerry Partlow asked how we might best reach members that have left or are 
no longer as active as they once were and "show them we want them back."    
Pr. Mann encouraged everyone to reach out with "open arms and eager 
hearts" to such individuals even as we progress with the listening and site 
profile work.  "Take as long as you need, but we wish you to return when you 
are ready."  Invite them to our other conversations and socialize with them.  
Three families have formally given notice of transfer with several others in a 
transitional state.  He will make the list of these members and others he has 
spoken to directly available.  It was asked whether a letter should come from 
Council, to which he responded that he felt that these should be personal 
conversations.   

o Good Friday service will be confession-focused (see Ministry Team minutes 
for details) as has been much of Lent.  Becky Luethy asked if this was 
"normal" or if we are emphasizing more because of current challenges facing 
Trinity.  Pr. Mann agreed that he has accented it more during this season, 
both as an important aspect of our faith and as an appropriate focus for 
Trinity at this time.   

 

 Treasurer Report - Mike Hower 
o Treasurer's report submitted prior to the meeting.  Tracking to budget YTD 

through February month-end.   
o January had five Sundays and is traditionally a strong giving month, helping 

us get off to a good start from a liquidity standpoint.  This plus the portion of 
Walking Together grant money already received are helping us stay ahead of 
cash flows for the time being.  While the credit line is in place and could be 
tapped if needed, fundraising remains a priority.   



 

 New Business 
o No new business raised. 

 

 Meeting closed at 8:45 PM. 

 


