
Council Meeting Minutes 

Date:16 July 2017  

Attendees: Todd Maloy, Ron Jones, Richard Leimgruber, Mike Sharitz, Steve Paquette,  

Andrew Sobey, Cindy Gesme, Nancy Buffum, Claudia Pico, Kim Stewart, Becky Luethy  

Meeting Minutes: Recorded by Council rotation.  

Todd Maloy called the meeting to order at 6:32 PM.  The meeting began with an opening prayer.  

TLC Updates and Discussions: 

Todd reviewed the agenda and asked if there were any additional topics to be included in the 

evening's schedule.  No additional New Business was added to the agenda. 

Updates received from Staff and Teams (written & verbal):  

 Missional Service: Multiple ongoing initiatives and giving opportunities updated - 

see the TLC data page for the full notes from the most recent mission team meeting.  

Planning underway for presentation during Adult Forum on 8/20 as well as "God's work; 

Our hands" Sunday in concert with broader ELCA mission efforts.    Next mission team 

meeting slated for July 18th.   

 OSC / Finance Committees: Steve Paquette gave a summary of our YTD results 

vs. budget and detailed highlights/lowlights in recent activity.  We are continuing a 

strong year, tracking a small surplus to the original budget through June even after 

accounting for accrued expenses not yet paid.  The anticipated impact on the budget of 

pastoral transition and steps underway "after the Call" were also discussed. 

Other OSC notes (in no particular order):  Painting project was a big success, with many 

volunteers contributing to the effort.  Several rooms, external trim, and, most notably, the 

gym got a great "refresh."  Kitchen and re-wiring projects were also completed as part of 

summer maintenance and upkeep.  Next up will be addressing issues with the parking lot 

before school comes back in.  New computers and software updates were completed for 

staff and sanctuary systems.  Future of the church van still TBD.  Thanks, as always, to 

the many volunteers that help keep up Trinity's facilities.  

 Adult Education: Thank you to our Adult Forum facilitators for their flexibility as 

several sessions have been rescheduled of late to accommodate meetings related to the 

Call process.  Classes are set through the fall with the schedule now being kept in the 

church office, but help is still needed to coordinate future classes as we re-constitute this 

committee and set a long-term approach.  

 



 Endowment: 2017 fund raising has been very successful with congregational 

support bringing the current balance of the fund to $183,000 within striking distance of 

the $200,000 goal.  The Adult Form meeting featuring Stephen Phelps as speaker has 

been moved to August 27 so as not to conflict with Mission Sunday scheduled for 

September 10. 

 Preschool / Children’s / Youth Ministry: Preschool and Sunday School remain on 

break until September.  Work on Carol's "punch list" items for summer maintenance 

underway.  VBS is July 17 -21, 2017:  72 kids; 25 youth leaders; lots of adult volunteers 

– anticipating a great week.  No other related activities on the schedule as of now.   

Old Business: 

"Church Crashers":  

See OSC update for several "underway" projects.  Continuing to focus on some of the smaller 

projects (like the moving / re-launch of the name tag board), with this expected to be an 

evergreen initiative well into the future.   

New Business: 

Call Process Update:  

Much of the meeting was dedicated to pastoral transition.  Council revisited all the Call-related 

activities since the last meeting, including the Congregational vote on 6/25, and the continuing 

timeline for Pastor Naig.  We have received good feedback on how this process was managed 

and communicated throughout.  With the "yes" votes on record, Pastor Naig has since notified 

his current congregation and his formal acceptance has been filed with the Synod office.  We are 

helping Pastor Naig and Monica on moving prep and other logistics, working toward his first day 

with Trinity being Monday, 8/21.  Pastor Mann's last Sunday as interim is set for 7/30.  Todd, 

Steve, and Exec Team are working through this, including financial commitments to Pastor 

Mann and other steps to facilitate a good transition on all fronts.  "Pinch hitters" have been 

identified for two of the three transition weeks, with a third to be confirmed soon.  Pastoral care 

and other responsibilities for this time were also discussed.   

Shifting to Pastor Naig's first several weeks, enthusiasm is continuing to build for his arrival.  

Planning has begun for what will be a series of small group / cottage meetings for congregation 

members to meet and share ideas with the new pastor.  We are also working on dates for a 

Council retreat with Pastor Naig, subject to schedules and availability of facilities.   

Oktoberfest:  

Formal planning and communication will start soon for our 2017 Oktoberfest, to be held Sunday 

10/29.  Will look to build on last year's "inaugural" success, and increase involvement across 

Trinity and in the community for this 500th anniversary of the Reformation.  In particular we will 

tie more closely to the preschool.  Details to come in the weeks ahead. 

The meeting adjourned at 8:20 PM.   


