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PASTOR’S REPORT
We Have a Lot to be Thankful For!

As we look back on 2017, we have a lot to be thankful for. It is with gratitude that I look 
back on my first 5 months as your pastor. Monica, Aamon, Eli, Izza and I are so thankful to 
be here at Trinity. It feels like we are finally catching our breath as a family and settling into 
our new church community. We are grateful for the warm welcome we have received.

When we read the following reports, we have a lot to be thankful for. We see how many 
good things we are doing in the name of Jesus Christ. . . . However, I invite you to read 
between the lines of these reports, and see what God is leading us to do in our lives, the life 
of our Trinity community and beyond our four walls in God’s world.  

“First and Foremost, the value of the Christian witness and ministry cannot be reduced 
to nickels and noses—that is dollars that we count and the number of people on our 
membership rolls. Much of what the church does that is worthwhile cannot be measured 
statistically. At the same time however, numbers are not irrelevant.”1 So very true!

In other words, the measure of faithfulness is found in the joy, mutual support and trust 
with which we do God’s work through our congregation. Our mission statement expresses 
this well, “You Matter to God. You Matter to Us.” You have clearly been living God’s mission 
for Trinity very well. For instance, review in your mind your visits to shut-ins, those 
recovering from illness, or those recovering from homelessness. Think of all the cards and 
letters that connect our congregation to friends far and wide. All of those you have reached 
out to feel our hospitality and energy and are nourished by our faithfulness. We have a lot 
to be thankful for.

As all these reports witness, Trinity touches many places in our community and across the 
world. As you read between the lines, consider your benevolences and think of the number 
of lives your gifts affect. It’s clear to me we are living into our mission, “You Matter to God. 
You Matter to Us.”

Thank you for your continued support, your willingness. . . your faithfulness. I cannot 
begin to say how much I appreciate our church council, staff and volunteers that I have 
had the honor of working with thus far. I have truly seen evidence of God’s Spirit in your 
faithful service and strong desire to do what’s best for the sake of Christ’s ministry and 
mission in our midst. Again, we have a lot to be thankful for.

May God bless us with fruits of the Spirit in the coming year: “Love, joy, peace, patience, 
kindness, generosity, faithfulness, gentleness, and self-control. There is no law against such 
things.”2  

Yours in Christ,

Christopher Naig
Pastor



Dear TLC Community:

I have long been a reader of Warren Buffett’s now-famous letters to Berkshire Hathaway 
shareholders. For over fifty years, his annual summaries have started with the simple 
premise of presenting, “The Year at Berkshire.” He goes on to detail the results of their 
various businesses, sprinkling in tried-and-true advice and wisdom as only he can do. His 
letters have been quoted, parsed and re-published in every conceivable fashion and are a 
must read for many. Albeit to a much smaller scale, I will argue that our highlights from 
“The Year at Trinity” are similarly noteworthy this year. 

We began 2017 with some significant questions and tasks in front of us. Taking 
direction from our Ministry Site Profile, we made building relationships, enhancing 
communication and engaging all of our members our priorities as we prepared Trinity for its next chapter. From calling 
a new pastor, expanding our preschool offerings and partnering with Lantern Hill, throughout it all we were blessed with 
many talented and committed individuals working together toward God’s mission for us. The area reports on the following 
pages highlight much better than I can the full measure of our successes in 2017. As you read through them, take time to 
consider our accomplishments and what role God is now asking you to play in His plan for Trinity. 

Thank you again for the opportunity to lead Trinity this past year. It has been a remarkable experience, helping me to grow 
personally and strengthening my own relationship with God. I have been honored to serve with all of you as the hands and 
feet of Christ in our community. I appreciate your partnership, guidance, support and prayers as we work to understand 
what He has in store for us. Special thanks to the Council, our tremendous staff and especially my family, for carrying me 
on your shoulders. I know that we are well-positioned to take on even more in the days ahead.  

God is at work, and great things are happening at Trinity! Thank you for your part and for your continued commitment to 
our mission, today and in the future. Our gifts and God’s abundance will help enable Trinity to keep doing amazing things. 
I can’t wait to see where he takes us.    

Yours in Christ,

Todd Maloy
Church Council President
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2017 was a productive year at Trinity. Many projects were completed and the church building was used by many different 
groups throughout the year and served many different needs. From sports teams to square dancing to the American 
Association of University Women (AAUW) to Assistance League, different groups rented the gym and various rooms 
throughout the week. In addition, the gym was rented out almost every Saturday evening to a charitable group for 
fundraising events. 

The most noticeable project this year 
was the re-surfacing of the parking 
lot in late summer. Cracks in the 
lot were filled, and a new double 
coating of sealer was spread. The lot 
was re-striped and looks brand new. 
Another big project completed in 
2017 was the painting of the gym. 
This had never been accomplished 
before. It took an armada of over 20 
people, commanded by Ron Jones, to 
give the gym two coats of paint. We 
are blessed to have so many people 
willing to help out with our large 
projects.

Our exemplary volunteer group of Ron Jones, Mike Sharitz, 
Jon Trettel and Roger Thomas completed several projects 
throughout the year. Among the projects completed include:  
re-wiring the alarm system in the center hallway (saving 
Trinity significant money); painting several rooms; installing 
LED lights in many areas; installing new wiring for the hot 
water heater serving the preschool classrooms and sacristy; 
and installing new bulbs in the peak of the sanctuary (these 
light bulbs had never been changed before). The OSC 
Committee served our congregation all year long, saving 
Trinity funds that were able to be used in other areas.

  
Carol Bentley led our preschool to new prominence, now serving over 150 students. This taxed our facility, but we adapted 
to the joyful noise and reveled in the opportunity to provide such a valuable service to our community. Along the way, 
three classrooms were re-tiled along with the Missions Room. 

In early summer, Trinity was able to refinance its mortgage loan for another 
five years! Morris Larson was able to secure a 3.5% rate.  Late in the year, 
Morris negotiated a new insurance package that reduced our costs. A fully 
warranted roof repair was made to our main roof on the sanctuary from a 
contract done 12 years ago. Leslie Steinmeyer oversaw the installation of 
three new computers and got them back online with updated software with 
minimal downtime. She worked with Becca Pecher to revise and improve 
our website to ensure that it serves as a valuable outreach tool for Trinity. 
Along the way, the church van that had served us so well in aiding Gateway 
180, TOWS, Bread Doughnation and collections efforts, became obsolete in 
disrepair. It has not been replaced as our needs are being evaluated.
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On behalf of the Trinity family, the Missional Service Team strives to fulfill Trinity’s vision 
“You matter to God; You matter to Us” and to show the love of Christ through service to the 
church, the world and those in need by being the hands and feet of Christ. We are grateful 
for the opportunity to support this mission thorough both hands-on and financial support. 
During 2017, the following local and international missions were assisted.

Lantern Hill
It was a busy year for Trinity and Lantern Hill. Trinity members made two trips to Lantern 
Hill this year, one for service and one for the wedding of the century!  

Lantern Hill continues to serve the youth and families of Canon Buenavista in Baja Mexico. 
Lantern Hill’s mission is to break the cycle of poverty. The program provided educational 
support and enrichment, as well as meals, to over 60 youth and their families.

During Trinity’s Mutigenerational trip to Lantern Hill, God’s work was being done in a 
variety of ways. Learning and teaching, repairing and sprucing up the building as Trinity 
served alongside the Lantern Hill community and the best part . . . friendships were 
renewed and new ones made! 

Also during that trip—30 families received food packages that could feed a family of four 
for a week. This was all made possible through a service program with Trinity’s Sunday 
School Classes—A Little Change for A Big Change. The Sunday School collected enough 
loose change to fill lots of hungry tummys!

An official partnership between Lantern Hill and Trinity Lutheran Church was signed on 
December 10th. This event, along with three fundraising events, took place during a St. 
Louis visit by Abby Williams, Co-Founder of Lantern Hill. 

There is a Multigenerational Service Trip scheduled for 
July 2018 to Lantern Hill—there is space available for 
YOU to be the Hands and Feet of Christ with our friends 
at Lantern Hill, Mexico.

*Please contact Rob Harper or Amy Jones for additional 
information.

Trinity Preschool
2017 saw the beginning of what is hoped to be increased relational support of Trinity’s 
Preschool. Bibles were purchased for all students age three and up. Going forward, the 
Mission Team will support the purchase of Bibles for all students entering the age three 
classes. Funds were allocated to be used to provide financial support for tuition for families 
in need.  Members of the Trinity family partnered with the Preschool program’s missional 
project to provide “Sweet Cases” for foster children.
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ELCA Good Gifts
The ELCA Good Gifts program supports churchwide 
ministries of the ELCA such as the ELCA Fund for 
Leaders, ELCA Global Church Sponsorship, ELCA 
New Congregations, ELCA Vision for Mission, ELCA 
World Hunger, Disability Ministries and Lutheran 
Disaster Response. Each of these programs is a long-
term, partnership-based ministry that focus on the needs 
identified by local congregations and global companion 
churches and their communities. On behalf of Trinity, 
financial support was provided to this mission. Additionally, 
individual members of the Trinity family were given the 
opportunity to support the ELCA World Hunger program at 
the Fair Trade Christmas Market.

Lutheran Disaster Response
During 2017, several natural disasters impacted our brothers 
and sisters in Christ. The Mission Team provided financial 
assistance for recovery through the Lutheran Disaster 
Response program. Additionally, members of the Trinity 
family supported this program individually.

All Among Us
On behalf of the Trinity family, the Mission Team also 
provided financial support to All Among Us, a program for 
homeless in North St. Louis County. This support will be 
used to refurbish the old Zion Lutheran Church building so 
that it can be used as a shelter for homeless women.

Circle of Concern
The Trinity family continues to support Circle of Concern 
through needed donations of food. In addition, the Mission 
Team allocated financial support to this organization. 
Financial support was also provided to support Nurses for 
Newborns and Lutheran Immigration & Refugee Services.

God’s Work. Our Hands. Service Sunday
On September 10th, the Mission Team hosted God’s Work. 
Our Hands. Service Sunday. Five different service projects 
were offered: packing backpacks for St. Louis Children’s Hospital foster care program, 
Meals Do Matter cooking session, knitting baby hats, making toys for Gateway 180 and 
making no-sew fleece tied blankets.

Mission of the Month
2017 kicked off a new type of mission—the Mission Team’s Mission of the Month. Every 
month, the Trinity family is asked to contribute items for the monthly mission. In 2017, 
we collected items for Lantern Hill, VBS, God’s Work. Our Hands, Lutheran Campus 
Ministry, Rockwood Got Your Backpack, Sweet Cases, Circle of Concern, Nurses for 
Newborns and Lutheran Family and Children’s Services Season of Sharing.
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Feed My Starving Children

Feed My Starving Children is a Christian non-profit that provides nutritionally complete 
meals specifically formulated for malnourished children. Donations fund the meal 
ingredients and volunteers hand-pack the meals. Meals are donated to Feed My Starving 
Children food partners around the world, where kids are fed and lives are saved! Trinity 
supported this mission through financial assistance and hands-on preparation of supplies 
at the Mobile Pack held at Good Shepherd Lutheran Church in Manchester, MO. This year 
816,480 meals were packed. This means 2,236 children will have a  nutritious meal each 
day for a year! Thanks for the support of this wonderful ministry! We are already looking 
forward to next year’s Mobile Pack.

Advocacy—Trinity as a Public Church

As members of the ELCA, we believe God has freed us in Christ, so we are free to love 
and serve our neighbor. One way God uses us is through our advocacy efforts, based in 
the belief that governments can help advance the common good. Trinity is involved in 
advocacy in two primary ways. One is through the annual Offering of Letters and the other
is through Trinity’s Advocacy Network.

This year, members of Trinity joined together at the 
Offering of Letters to write their  members of Congress 
to request the budget support and fund programs vital to 
those who are poor and hungry.  

As an extension of the Offering of Letters, five years ago 
an “Advocacy Network” was started at Trinity by those 
interested in continuing to lift their voices in advocacy 
throughout the year in the areas of poverty/hunger and 
environmental concerns.  Members of the “Advocacy 
Network” contact their members of Congress via email, 
letter, or phone.  If you are interested in joining this 
ministry, contact Peggy Beljan Schaefer at pbschaefer@
sbcglobal.net.

Companion Synod

The Central States Synod of the ELCA, has two Companion Synods. One is in Eastern 
Russia, Siberia and the Urals and the other is in the Kote District of Papua New Guinea. 
Our Synods walk in accompaniment with our Companion Synods—working together.

This year, Trinity members had the opportunity to meet with Rev. Bradyn Buerkle, 
from our Companion Synod in Russia. Members of Trinity learned of the history of 
the Church in Russia and about current events in the Synod. We look forward to more 
opportunities for conversation in the upcoming year.

Trinity has supported our Companion Synods by providing financial support to 
The Rev. Alexander Lapochenko, who is the pastor of St. Lukes Lutheran Church in 
Arsenyev, Russia. The congregation is unable to afford to pay for Rev. Lapochenko’s 
service, so our support helps to fund his continued work at the church.
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Fair Trade Christmas Market and ELCA “Good 
Gifts” Sale
On December 3rd, Trinity held a Fair Trade Christmas Market and 
ELCA “Good Gifts” Sale. Members of Trinity and the community 
purchased $2,200 of fair trade items that help support women in 
developing nations lift themselves out of poverty. Again this year, 
Trinity’s Mission Team partnered with “The Bridge” to provide the 
fair trade items. “The Bridge” is a joint mission of the ELCA and the 
Reformed Church. Their ministry focuses on providing a community 
witness, sharing Christ’s love to the world and meeting people where 
they are in their faith. A portion of the purchases from the market 
supports the ministry of “The Bridge.” “The Bridge Coffee House” 
is located at 3257 Domain Street in St. Charles. At the coffee house 
location, a variety of ministries are conducted including:  Sunday 
worship, bible study, prayer groups, book study, Story Time for Kids, 
music nights and “Urban Stitchers,” a group that makes items for 
various charitable organizations. The ELCA “Good Gifts” Sale sold over 
$500 worth of animals and supplies which will be shared with those in 
need around the world through the ELCA’s World Hunger Program. 
Thanks to all who came and shopped with a purpose.  

Interfaith Ministry

In March of 2017, the West County Interfaith Discussion Group was 
formed. This ministry involves faith leaders from a variety of faith 
traditions coming together for conversation and forming relationships 
and community. Members of the group represent 14 different faith 
communities from the Christian, Jewish, Hindu and Muslim faith 
traditions. In the future, look for opportunities for participation in 
interfaith activities sponsored by the West County Interfaith Discussion 
Group. For more information regarding this ministry, contact Peggy 
Beljan Schaefer, PMA.

Lutheran 500 Habitat Build

In commemoration of the 500th Anniversary of the Reformation, ELCA 
congregations in the St. Louis area came together to build a house with 
Habitat for Humanity.  Trinity members participated in the build on 
November 11th and December 16th.  Thanks to all who participated. 
The building is still a work in progress. Please watch for any possible 
building dates in the future.

Join the Mission Team
In 2018, the Missional Service Team looks forward to increased 
engagement of members of the Trinity family in showing the love of 
Christ through service to the church, the world and those in need. If 
you would like to become more engaged in the work of the Missional 
Service Team or have any questions, please contact any member of the 
team. Current members of the team are Norma Anderson, Rob Harper, 
Linda Lemke, Peggy Schaefer, Leslie Steinmeyer, Christie Tietjen and 
Kathy Gaal.
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GATEWAY 180 REPORT
2017 marked the tenth year of our relationship with Gateway 180: Homelessness 
Reversed, Trinity’s congregation-wide local mission focus. Through the continued 
support of the Trinity family and friends, Trinity is able to be the hands and feet of 
Christ by serving this organization and its clients and positively impacting the lives of 
some of the struggling families in the St. Louis area.

Gateway 180: Homelessness Reversed remains Missouri’s largest 24-hour emergency 
housing organization for women, children and families, providing services to empower 
clients to move their families beyond homelessness into stable, permanent housing as 
quickly as possible.

Trinity’s family and friends have continued to provide generous support 
in many ways. In addition to the funds budgeted for this mission, 
funding available through the Thrivent Action Teams program assisted 
in supporting Gateway 180’s needs. On your behalf, the Gateway Action 
Team gave thoughtful consideration to the use of this funding, targeting 
both ongoing and special needs. Gateway 180 and the Gateway Action 
Team express sincere gratitude to all that have supported this mission 
spiritually, financially, in-kind and hands-on.

Throughout 2017, Trinity has been the hands and feet of Christ for Gateway180 in many ways, including:
 ● Ongoing prayer for Gateway 180 residents and staff;
 ●  Continued communication with Gateway 180 in order to support special needs;
 ●  Providing 1,800 Brown Bag Lunches for distribution to homeless in Gateway 180’s neighborhood;
 ●  Hosting 12 Saturday Night dinners and activities for adults and children;
 ●  Hosting a Halloween celebration, with support from a group of awesome youth and adult volunteers;
 ●  Purchase of box fans to assist in providing comfortable facilities for Gateway 180’s residents;
 ●  Providing Christmas gifts to Gateway 180 staff to show appreciation for their dedication;
 ●  Providing personal care items, layette items, Fresh Start Bags and other needed items;
 ●  Purchase of new sheets and comforters for the dormitory;
 ●  Financial assistance for purchase of food;
 ●  Providing bus passes for use by residents to travel to appointments, interviews, etc. needed to support their 

ability to move to permanent housing;
 ●  Establishing an account with St. Louis County Cab to provide transportation assistance when transportation by 

bus is not feasible;
 ●  Providing supplies and snacks for Gateway’s summer program for children; and
 ●  Support of the annual Gateway 180 Gala through hosting tables.

We look forward to continued support of Trinity’s 
mission to be the hands and feet of Christ by partnering 
with Gateway 180. We value and appreciate the support 
of the Trinity family in this endeavor. Please contact 
any member of the Gateway Action team for more 
information about how you can be engaged. The current 
Gateway Action Team members are Ken Hardebeck, 
Linda Lemke, Jon and Barb Trettel, Dick Wegner and 
Kathy Gaal. More members and volunteers are always 
welcome.
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Meals Do Matter (MDM) was honored in September with an excellent published article 
that highlights our ministry. The article, The Ultimate Comfort Food, was published by 
The Living Lutheran, which is a national magazine. As a result, we are very excited that 
numerous organizations have started this ministry and others are planning to start soon. 

We have also been honored by being chosen for “The Schnucks - Bags 4 My Cause 
Program” in December of 2017! This program gave MDM $1 for each Giving Bag that 
was sold during the month. A total of $16 was raised.

Our website launched in 2015 (www.mealsdomatter.
org) and continues to be improved. We continue to add new recipes to keep the website 
fresh. This website allows for a national presence of this ministry as well as encourages 
and supports other organizations by sharing in detail how we do this ministry and how 
others can be the hands and feet of Christ in their world. We hope to continue to market 
our website locally and nationally so that more organizations will start this ministry and 
allow more who are struggling to be helped nationwide. 

In 2017, MDM held four cooking sessions. From 40 to 60 four-
person & two-person servings were prepared at each cook 
session.  A total of 738 servings were prepared and shared in 
2017. Over the years, we have completed the following: 340 
in 2010 (our first year), 620 in 2011, 744 in 2012, over 800 in 2013, 644 in 2014, over 1000 in 
2015, and 732 in 2016. A total of over 5,600 servings have been served since we began in 2010! 
Additional meals and desserts were added by individuals and leftovers packaged from large 
gatherings. Our meals are given to folks who are grieving, healing, hurting, struggling or stressed.  
This year again about 95% of the meals went to non-members!

Cooking sessions are now being planned for 2018. We hope to team up again with the confirmation and youth as well as 
any other small groups interested in working with us. Small groups who wish to cook meals on their own as a group will be 
encouraged and supported by the team. 

Thank you to those who helped to fund this ministry for 2016: Trinity’s Mission Budget, Thrivent Financial for Lutherans 
(and those who applied for Action Team cards) and individual donors of money, food and supplies! This ministry requires 
a lot of helping hands to make it work. We thank all the hands that have helped: our team, the shoppers, the organizers, the 
label making, the article writing, the food prep, the meal assemblers, the bakers, the website managers and those who take 
the meals to those in need!

By striving to be the hands and feet of Christ in a hurting world, we are attempting to live 
out our Mission: “You Matter to God: You Matter to Us.”  MDM is a natural extension of this 
mission. It lives out the mission from God for 
us to be the hands & feet of Christ. The words 
that make up our name demonstrate “action” 
along with empowering people to serve. The 
shared fellowship while working for Christ in 
the making of the meals and the delivering of 
the meals is what matters. It is the “doing” that 
matters! The gift of a delicious meal really does 
matter to people in this world who are hurting 
or struggling.

MEALS DO MATTER REPORT
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Mentoring Ministry Wrap-Up

On behalf of the Walking Together mentees, mentors, 
and Leadership Team we want to express our thanks and 
appreciation to the congregation for its support of the 
Walking Together mentoring ministry. 

Many lessons were learned and many lives have been 
changed during the almost three-year Lutheran Foundation 
grant period. Unfortunately, Walking Together ended its 
relationship with the Foundation five months early, March 

31st, as we lost our Program Manager and Administrative Assistant. At that point it simply did not make sense to advertise 
for, hire and orient new staff.  

Lutheran Foundation reports that Walking Together has been a learning experience for them as well. One significant 
question in particular is how will the last, the lost and the least be better served by churches having a social worker as 
part of their staff? What role would this person have, and is that the best way to serve those in need? Walking Together 
also provided some useful learning about mentoring ministries and the likelihood of churches partnering in this type of 
ministry. The Walking Together experience affirms the belief that a healthy, nonprofit agency, preferably faith-based, has 
the infrastructure in place to best support this type of mentoring ministry.

Even though the ministry has “officially” come to a close, one unassigned mentor continues to look for a partner and two 
more folks want to be assigned to a mentee family. Three mentor/mentees teams are continuing their relationships.

Thirteen mentors from six churches—Trinity Lutheran–Chesterfield, Trinity Lutheran–Soulard, Dayspring Baptist, 
Transfiguration Lutheran, Believers Temple and St. Joseph’s Catholic Church served ten families. Twenty-four children, 
ranging from newborn to age twenty, lived within the ten families. We also interacted with extended family and friends.  

Another twelve people received mentor training, but opted out for a variety of reasons ranging from they weren’t sure 
mentoring was a good fit, to simply not having enough time to make the commitment.  

Mentoring families living in poverty, oftentimes intergenerational, is challenging. It’s an incredible, life-altering journey.  
It is very much a ministry of presence. While oftentimes heartbreaking, gut-wrenching, and frustrating, all of our lives 
have been enriched by our experiences. We’ve changed. We view our lives differently. The way we perceive the world has 
changed, and we are learning about living in poverty, up close and personal. We’ve gotten “in the weeds,” so to speak. 

We learned much about the culture of poverty and how the “safety net” designed to support these neighbors, in fact, does 
not, and oftentimes creates more barriers to success. We learned about the everyday challenges to merely survive and 
marvel at the courage and fortitude these families display each and every day. So now we must ask, what role does the 
religious community have to right these wrongs and what specific role does Trinity have in this? The Bible is very clear 
as there are numerous passages that provide a clear direction for us. Here are just a few of them:  “Maintain justice and do 
what is right, for my salvation is close at hand and my righteousness will soon be revealed.” (Isaiah 56:1) and “But let justice 
roll on like a river, righteousness like a never-failing stream!” (Amos 5:24). The question now becomes, “Does Trinity feel a 
call to convene the religious community to address some of the challenges our neighbors face day in and day out?”

When mentors were asked if they would have rather been linked with more highly functioning families, they all responded 
no. While we hope and pray our families will be lifted out of poverty over time, it’s the journey that we’ve committed to, 
serving as the hands and feet of Christ in a broken world giving them the unconditional love Christ gives us.

As for the mentees, they express thanks and gratitude to receive the help, care and concern their mentors provide for them.  
They often report that we’re the only ones who care, who are there when the going gets tough. They’ve learned we’re not 
going anywhere and that we can be counted on.  

WALKING TOGETHER REPORT
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We’ve shared in birthday celebrations and baby showers. We’ve laughed and cried together. We’ve dealt with unpaid utility 
bills leading to service interruption, unpaid phone bills leading to loss of service. We’ve dealt with housing evictions, 
Individualized Education Plans (IEPs) and unpaid school loan debt. We’ve helped families move from one residence to 
another. We’ve provided transportation to various places. We’ve helped mentee moms reunite with their moms. We’ve 
worked on budgeting, resume writing and other daily living skills. We’ve talked via phone, text and email. We’ve shared 
meals together. We’ve been to parks, the zoo and the botanical gardens, to name a few.  

In the best of all worlds, a stable, faith-based, nonprofit agency will take on a mentoring ministry.  

Walking Together Mentoring Ministry . . . What We’ve Learned

A healthy social service agency, preferably a faith-based agency, needs to serve as the lead/coordinating agency. It 
already has the infrastructure in place as well as professional staff, e.g. social workers, already on board. A relational/
transformational ministry could be added to its list of already established programs. An established agency with a proven 
track record has an increased potential to garner funds for such a ministry. Additionally, a faith-based agency would have a 
better shot to have already established relationships with churches from which to draw mentors. 

The lead social service agency could then form partnerships/alliances with churches as a source of mentors as well as 
sources from which to draw mentee families. There could be shelters, schools and other social service agency whose clients 
could benefit from mentors, food pantries, churches located in low-income neighborhoods, etc.

We learned that it does not work well to implement this type of ministry out of a church and have the Program Manager 
report to and take direction from a “team”.

Stability in the program manager position is essential. Having a staff person report to a team of volunteers simply does not 
work well. Over the three-year course of our Lutheran Foundation funding, we had three different program managers, each 
one with a different way of relating to the Leadership Team, the mentors, mentees and congregation. Each one altered the 
record-keeping system in accordance with her modus operandi and had different ideas about how the ministry should be 
administered. 

One manager’s commitment to social justice was the driving force behind her taking the position. Our second manager 
was only with us for three months and the third for six months. Both, while being highly committed to mentoring, left to 
accept full-time positions with higher pay and benefits.

Mentee screening, referral, identification and orientation are critical to the success of a mentoring program. Unfortunately, 
our first round of mentees all had needs far more complex than lay mentors were equipped to handle. We found ourselves 
as de facto case managers.

Proper mentor identification and high quality training prior to being linked to a mentee family are imperative. Not 
everyone is cut out to be a mentor, at least not as the main point of introduction or contact. Training needs to be ongoing 
as needs are identified. For example, near the end of our ministry, we were introduced to a paper written by behavioral 
scientists that explained the behavior of folks living in poverty. It served as a real eye opener for our mentors. We strongly 
recommend that prospective mentors attend a poverty simulation to help create a framework for understanding what it 
means to live in poverty.

In as much as possible, careful consideration needs to be given to the pairing of the mentors and mentees. We learned that 
churches, as an identifiable group, while interested in and supportive of what we were doing, felt that they already had 
enough on their plates within their own congregations doing their own ministries and chose not to engage in Walking 
Together.  

WALKING TOGETHER REPORT
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We had a Missouri Synod pastor make introductions for us at number of churches and made it possible for us to talk about 
Walking Together at a South City LCMS Circuit gathering. We worked with a Methodist clergy group and Methodist laity. 
We communicated with ELCA pastors, spoke with the Ferguson Ministerial Alliance, attempted to meet with the St. Louis 
Clergy Coalition, looked to Interfaith Partnership for guidance and help and spoke with numerous other pastors in an 
effort to garner additional mentors.  

Participating congregations need strong pastoral support and congregational support along with a team of people with 
various skills to form a team and commit to the ministry for a specified amount of time, possibly twelve months, to support 
the mentee family. One or two people will take the lead in relating to the mentee family and others become involved as the 
relationship develops and as needs arise.  

Pastor Jeff Hackler was Trinity’s pastor at the time the Lutheran Foundation grant was submitted. He was very supportive 
and he and his wife, Lisa, were trained and committed to becoming mentors. Nine months later, they took a call to a church 
in Alaska. This loss of direct pastoral engagement contributed significantly to our ability to identify and recruit mentors 
within the Trinity family even though the Gateway Action Team, the Council, the Mission Team and the Endowment 
Committee were supportive. 

We learned that it is best to partner with stable agencies/schools, etc. who are providing case management/social services.  
Using a team approach—mentee family, case manager and mentors gives the best opportunity for mentees’ success and 
well-being.  

Unfortunately, this was not the case for Walking Together. Our initial primary source of mentees, Gateway 180, was in a 
state of turmoil and instability, and even though they were eager partners and we had a MOU indicating how the alliance 
was to work, we had numerous challenges securing appropriate mentee candidates. 

Our alliance with Humanitri had its own set of challenges. They were phasing out some of its ministries and beginning 
new ones. Long-time staff was leaving, and new ones were coming on board. It took some time for the new staff to grasp 
mentoring as a part of the care team.

We learned that HUD provides funds via the Continuums of Care for homeless services, and agencies that receive these 
funds through a grant process work hard to keep up with the changes that continue to come their way, whether it be in MIS 
or service delivery.

We learned that people living in poverty experience many barriers to upward mobility. These include, but are not limited 
to:  intergenerational poverty, evictions and debt due landlords, outstanding utility bills, unpaid school loan debt, lack of 
education, health issues, lack of daily living skills, etc.

We learned much about the culture divide that separates Caucasians and African American people in our community even 
though we all want the same things for ourselves and our families. And we learned how important it is to attempt to walk 
in another person’s shoes.

We’ve come to believe that a two-tier mentoring ministry, based upon the complexity of the mentees’ circumstances and 
the amount of time mentors are willing to commit, makes sense.  

Walking Together Leadership Team
Dave Luethy
Larry and Linda Lemke

WALKING TOGETHER REPORT



Stephen Ministry

Stephen Ministry currently has six active Stephen Ministers. We are connecting with five 
care receivers at this time. Two Trinity members are receiving care from Stephen Ministers 
from other congregations. We had three Stephen Ministers commissioned during 2017. 
Our expenditures were $150 for materials for these three and other expenses for supplies 
and materials was minimal. We meet on the first Sunday of each month for check-ins and 
ongoing training. We hope to train at least one Stephen Leader in 2018 and would like to 
train more Stephen Ministers as well. Contact: Betty Forde, 314.809.2477.

Helping Hands

Trinity’s longstanding tradition of hosting on-site luncheons following the funerals of our members continues. Our 
members respond generously when called on to contribute food and gladly pitch in for set-up and clean-up. Each event 
requires contributions of food and time from approximately 25 people. In 2017, three funeral luncheons were held—one in 
March with approximately 65 attendees, one in October with 100 attendees and one in November with 100 in attendance.
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National Alliance on Mental Illness (NAMI) Family Support Group

It is estimated that one out of every four persons in the U.S. has a mental illness such 
as Schizophrenia, Bi-polar, Depression, Anxiety, etc. The purpose of the NAMI Family 
Support Group is to provide a place for family members caring for a person with a mental 

illness to share their concerns, benefit from other’s experiences and learn to identify local resources and how to use them. 
The group meets on the third Monday of each month from 7:00 to 8:30 pm and is facilitated by Jerry Spector, 636.532.0027 
and Gail Kruse, 314.324.0298.

SMALL GROUPS REPORT
Itch to Stitch

The Trinity prayer shawl group, better known as “Itch to Stitch”, has been 
busy over the past year, knitting and crocheting items to benefit those 
who are less fortunate. Since January of 2017, we have made 19 baby 
hats and nine baby blankets for Nurses for Newborns. In addition we 

have made 14 scarves and 21 adult/youth hats for Gateway 180, as well as a couple of baptism blankets. We are a small but 
dedicated group who have a good time connecting, laughing and sharing our joys and sorrows. We would love to welcome 
you to our group. If you have always wanted to learn to knit or crochet, we have an excellent teacher in our midst. We meet 
on the second and fourth Monday evenings at 7:00 pm in the Upper Room.



Trinity Bridge Group

The Trinity Bridge Group has evolved over the course of its 
nearly fifty-year history, and it is still a work in progress.   
Organized as a community-building opportunity for 
Christian fellowship, it has always met once a month in 
groups of four couples in homes to play 20 hands of bridge 
and to enjoy conversation and refreshments. The season 
is eight months long, from October to May. Annual dues 
are $1.00 per person. Scores are sent to Walter Goerss, and 
prizes are awarded for the individuals with the three highest 
accumulated scores at the bridge banquet in June. The first-
place winner of one year gets to plan the banquet for the 
following year.

A few facts about the Bridge Group’s history are in order:
 ● At one time, there were 20 to 24 couples, which meant that five or six couples were hosts and each invited three 

other couples to play at their home in that month.
 ● The regular bridge date was the first Saturday night of the month, but with the complexity of people’s schedules,  

we now meet on any night of any weekend, or during the day, or even during the week if players are retired.
 ● Two years ago, we scheduled some games to be played at Meramec Bluffs, in order to accommodate Trinity 

members who moved there.   
 
The 2017-2018 season has 10 couples, which we now call pairs or partnerships. The roster this year consisted of  Dick 
and Ann Eissfeldt; Bill and Sue Watkins; Ruth  Rangel and Vi Nilson; Walter and Barbara Goerss; Bob and Gail Garthe; 
Olivia Arand and Maxine Borton; Ron and Eunice Wiese; Jerry and Glenda Partlow; Kent and Audrey Melton; and Myrt 
Munzlinger and Jill Schroeck, who asked to be excused. We are looking for a pair to replace them. The following Trinity 
members have agreed to be substitutes:  Bruce and Mary Eva Horton; Susan Meyland-Smith and Dorothy Winter; Dick 
Pinckert; Helen Staehle; Barbara MacPeek; and Earl Crenshaw.

The winners of the travelling trophies for the 2016-2017 season were:
 ● Gail Garthe, 1st place
 ● Ann Eissfeldt, 2nd place 
 ● Bob Garthe, 3rd place

The Trinity Bridge Group welcomes new members.  As stated above, we are a work in progress.

Submitted by  Ruth Rangel

Mission Team member Norma Anderson coordinated Trinity’s co-
sponsorship of four blood drives with Good Shepherd Lutheran 
and Manchester United Methodist Churches this year. All were very 
successful, with registration of 42-48 potential donors and 42-44 pints 
of blood donated in each. Norma also served as the nurse on-site for 
the Be Like Jesus event in April and continues to be available to take 
blood pressure on Sundays.
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This was a year of transition for the Adult Forum Committee. Chuck Parrott retired on January 1, 2017, but agreed to  
provide speakers through May, 2017, followed by interim help from Don Stuewe until the formation of a new Adult Forum  
Committee in the Fall. Thank you, Chuck, for coordinating the Adult Forum speakers for many years. Your hard work is 
much appreciated!

The new Adult Forum Committee members are:  Jeff Haferkamp (Chairperson), Kathy Gaal, Mary Hepperly, Pat Irmscher, 
Peggy Schaefer and Chuck Parrott. Leslie Steinmeyer, Communications Director, is assisting by creating and maintaining a 
record of speaker and programming activity.

The new Adult Forum Committee adopted the following Mission Statement: 
 ●  Support Trinity’s overall educational program by providing Christian-based, thought-provoking sessions for our 

adult members;
 ●  Hold sessions that complement events occurring throughout the church year, highlight our work in missions, 

provide current & historical subjects of faith-based interest;
 ●  Coordinate efforts with our Pastor’s guidance to enhance our already strong, all-around educational program;
 ●  Provide best-in class outside and inside speakers/lecturers; and 
 ●  Deploy state-of-the-art educational techniques to accomplish this mission. 

The role of the Committee and work of its members entails:
 ● The selection of topics and recruitment of speakers; and
 ● The duties associated with presenting a program on a Sunday morning. The Committee first reviewed the 

elements of each role and then developed an organizational structure for sharing the work.

The work of the new Adult Forum Committee began with the scheduling of speakers and programs for the Fall months 
of September through December. The first program scheduled was a Survey Session on September 10th to determine the 
programming preferences of members of the congregation. The survey results, plus the Mission Committee Statement’s 
dedication to present a balanced program of current issues, traditional, religious, historical, psychological and societal 
topics will guide the Committee in future programming.

The schedule for the Spring months of January through May, 2018 is well underway. We have scheduled a variety 
of speakers who will be speaking on a wide range of topics. There should be something of interest to everyone. The 
Committee is planning to recess the Adult Forum for the 3 summer months of June, July and August, as was done in 2017.
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The Children and Youth at Trinity were busy in 2017! We started off January 2018 with an 
Epiphany Program—the story of Christmas told by the camels.

In February, we celebrated Scout Sunday. We recognized our Scouts (Boy and Girl) for the 
their accomplishments in completing the “Pray Award.” 

On Maundy Thursday, three of our Trinity Youth celebrated their First Communion, 
which led us into an Easter Celebration.

In May, 2017, two of our youth were Confirmed. This Fall, 
our Confirmation youth switched to Monday night classes, 
taught by Pastor Chris. 

In July, Trinity was FILLED with God’s Super Heroes during 
Vacation Bible School week! Trinity’s Hero Central was 
filled with fun, laughter, learning and making new friends! 
Twenty-five Crew Leaders had the Super Hero powers of 
“Do Good! Seek Peace and go after it!” Along with bunches 
of hero kiddos, everyone found their strength in God!

In September, we kicked off Sunday School with Rally Day, 
which included Blessings of the Backpacks and Preschool Tote Bags. Each Sunday we have been learning about a new Faith 
Hero—ordinary folks who God used to do incredible things—things they would not have been able to do if they didn’t 
have FAITH in God! During Sunday School, the kids learn about the stories in the bible while rotating each week through 
art, drama and games.

In 2018, we expanded our Children’s Music program, led by 
Vicki Dohrmann. On Sundays during Children’s Church, 
Vicki  led the children in music (singing and instruments). 
Orff Instruments, played by Kindergarten through 
Confirmation age, played with the Adult Choir and various 
other times throughout the church year.

Chime Bars were added for Grades 2-5 (played with Little 
Ringers). On the second Sunday of the month, the Little 
Ringers played at the 9:00 AM service. Vicki prepared, taught 

and conducted music for both the Epiphany Program and this year’s Christmas Program. She created and distributed 
Sunday School curriculum for two lesson rotations (for all three learning sections) in the Sunday School program, and she 
incorporated music into the drama learning section of Sunday School.

In November, our youth helped out with several Lantern Hill 
Fundraisers (Kids Night Out, Wine and Cheese Party and 
Trivia Night). We are preparing for a Lantern Hill Mission 
Trip in July 2018. All are invited to join us.

We ended December with a Christmas Worship Program—
The Christmas Story: A Traditional Narration of the 
Christmas Story Accompanied by Favorite Christmas 
Hymns. 

Amy Jones
Children Youth & Family Ministry Director
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The purpose of Trinity Lutheran Preschool is to make 
Christ known to preschoolers and their parents and 
to provide a developmentally appropriate educational 
experience that recognizes the spiritual, mental, 
emotional, social and physical needs of the child.
“To make Christ known…To help them grow.”

2017 has been a great year at Trinity Preschool!  We continue to have high enrollment 
with a waiting list for a few of our classes. Our program has developed an excellent 
reputation in the community as a quality preschool. While the school provides a 
Christian education to the preschoolers of our member families, it is a valuable outreach 
into the community as well. 

Our Christ-centered philosophy, developmental programming and most of all our 
dedicated staff are some of the reasons why our preschool is recommended by parents 
and professionals. Our experienced and talented teachers implement a developmentally 
appropriate Christian curriculum through STREAM (Science, Technology, Religion, 
Engineering, Art and Math) and Handwriting Without Tears programs. We have been 
blessed with a group of dedicated staff members who truly love working with children.  

Our enrollment each year comes primarily through word of mouth. Many families 
share with their neighbors and friends the positive impact that the programs of Trinity 
have had on their lives. Through the preschool, Trinity students learn of Jesus’ love for 
them and experience this love on a daily basis. It is our hope that our ministry to these 
children may help lead them and their families towards a relationship with Christ. This is 
the mission and ministry of Trinity Preschool.  

Improvements and additions to our program are made yearly. This year we have added 
a one-year-old program. Surveys are sent home each year, and this was a need that 
parents requested. We have also made improvements to the facility. Five classrooms were 
changed from carpet to tile. Carpet needed to be replaced every couple of years, so while 
this was a large expense, in the long run it will save money and help with cleanliness.  

It has been a great joy to work with such a dedicated staff of teachers, as well as a 
supportive and inspirational church staff.  

Thank you for your prayers and support of our 
staff and families. It is my daily privilege and joy to 
share in ministry with you.
  
Carol Bentley
Trinity Preschool Director
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ENDOWMENT COMMITTEE REPORT
Purpose:  The Fund will be used to enhance the mission and ministry of Trinity 
Lutheran Church, Chesterfield, Missouri (the “Congregation”) and/or to assist in 
capital improvements over and above the general operation of the Congregation as 
customarily provided for in its annual operating budget.
  
Fund Status:  In accordance with the Founding Document, we hereby provide 
the status of the Endowment Fund as of December 31, 2017. The summary status 
of the fund is as follows:

Fund Balance 12/31/2016 $ 141,741

2017 Donations   $   53,000
Distribution                ($     4,000) 
Fund Earnings   $     6,529
Market Changes  $   16,871 

Balance as of 12/31/2017 $ 214,141
2017 Goals and Accomplishments:
1. Increase Fund’s  Balance to $200,000 by year end:

 ○ Achieved the Goal—THANKS TO ALL!
 ○ Also had a few more people declare a legacy gift to the TLC Endowment Fund

   
2. Provide Congregation Educational Events:

 ○ Very successful Bellerive Reception hosted by the Muellers in May (thanks again to Harry & Genie)
 ○ Informative August Adult Forum Session in August hosted by committee and ELCA’s Steve Phelps
 ○ Well attended Tax Planning Session in Adult Forum in November

3. Communication to Congregation:
 ○ Updated Endowment Fund Brochures, pamphlets, and flyers
 ○ Provided updates in the Trinitell, Website, Emails and Educational Events

4. Benchmark other churches on their Endowment Fund efforts
 ○  Surveyed several local and out-of-state churches to compare/discover best practices
 ○ In general, found we’re doing well and will incorporate relevant findings into 2018 campaign 

5. Distribute Funds to Missions and/or Capital Improvements
 ○ Donated $4,000 from fund in 2017 to the following:

 ■ Lutheran School of Theology
 ■ Lutheran Campus Ministry
 ■ Walking Together
 ■ Sanctuary Light Replacement Project

 ○ The following donations totaling $7,000 have been approved by the Church Council for 2018:
 ■ Lutheran School of Theology Chicago for scholarships $2,000
 ■ Lutheran Senior Services, Adopt-A-Senior Program  $1,500
 ■ Russian Companion Synod, salary for Pastor Lapencecko $1,000
 ■ Lutheran Campus Ministries for snacks       $   500
 ■ Flooring for the church offices       $2,000

Respectfully submitted by Committee Members:  Jeff Haferkamp, Carl Kontak, Lorin Lofgren, Roger Thomas, Jim Wilhite, 
Emily Williams, Steve Paquette (council representative)



Trinity Lutheran Church
Annual Meeting Minutes

January 29, 2017
Welcome: (6:20 pm)

Pastor John Mann:
 ● Prayer was from Bishop’s Eaton’s Litany, Page 3 – TLC Annual Report.
 ● Pastor Mann asked for comments on the Annual Report:

 ○ The only comments were from members who thought the report format was excellent and it was noted that 
the communication between the council and the congregation has dramatically increased over the past year.

1.  Call to Order:
 ● Renato:  Called the meeting to order at 6:23 pm

2.  Quorum
 ● Renato:  A minimum of 10% of the voting membership must be present to form a Quorum. This annual meeting 

met that requirement with approximately 60 people in attendance.

3.  Approval of Minutes:
 ● Renato:  The first order of business was the approval of the Minutes of the 2015 Annual Meeting. The minutes are 

available to all members in the TLC Annual report packet distributed by email and available in print.
 ● The minutes were approved by general consent of the members present.

4.  Reports:
 ● Endowment Overview (see the below addendum)

 ○ Steve Paquette presented the Endowment status

 ● Budget Presentation (see the below addendum)
 ○ Mike Hower:

 ■    Presented the 2016 Financial Report
 ■    Presented Summary of 2017 Budget

 ○ After the budget presentation, Peggy Schaefer made the following motion:
 ■    “Use some of the money designated from 2016 surplus to increase the salaries of the TLC staff by 4% and 

to increase salaries from the bonus pool to offset the increase in benefits expenses.”
 ■    Paul Bauermeister seconded the motion.
 ■    The discussion included the following elements that Mike Hower explained to the congregation.

 ●  The staff did get a raise in 2014.
 ●  In 09-2015 the council had an independent study of staff salaries and benefits conducted by a

         professional HR specialist. During that time, a database of church staff compensation was also done.
 ●  The data with comparable congregations and responsibilities showed that our current staff 

         compensation was significantly higher (28%-43%) than the market.
 ●  The employee contribution portion of the benefits plan for single/family went to 15% / 20% in June 

         2016 and in June 2017 the contribution portion will be 25% / 30%
 ●  In order to help the staff adjust to the changes, a bonus pool of $10,000 was created in the 2016 and 

was administered by Larry Lemke. In 2017, the bonus pool was increased to $15,000 and will be 
administered by Pastor Mann. 

 ●  Dan Klug suggested that there be additional study and that the members not make a one-minute 
decision at the annual meeting.

 ●  Kim Stewart (as a council member) explained all the detailed work that went into the compensation 
decisions for the staff. She also felt the Annual Meeting is not the place to make changes to the 
decision as the congregation did not have the benefit of the information and discussions.
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 ●  Larry Tietjen spoke in opposition to the motion.
 ●  Christie Tietjen called the “Question”

 ■    Members were asked to vote for the motion by a show of hands.
 ●  Those in favor—4 hands.
 ●  Those opposed—50+ hands.
 ●  The motion failed to receive enough votes.

 ○ Mike Hower: Moved to approve the proposed 2017 Budget. [“Second” is not required for a Committee 
motion.]
 ■    There was no additional discussion
 ■    The majority of the congregation approved the motion.

5.  Election of Officers, Council Members, Nominating Committee Members and Synod Assembly Delegates

 ● Jeff Haferkamp, the chairperson of the Nominating Committee, presented the slates of candidates. At the end of 
each presentation, the congregations voted on each of the slates of candidates individually. Since there were no 
contested positions, voice votes were used.

 ● Slate 1—Council Officers and At-Large Council Members (as read to the congregation).
 ○ President Todd Maloy will serve a one-year term.
 ○ VP/President Elect Ron Jones has agreed to stand for election.
 ○ Secretary Richard Leimgruber will serve the second year of his 1st two-year term.
 ○ Treasurer Steve Paquette has agreed to stand for election for a 1st two-year term.

            At-Large Council Members:
 ○  Paul Bauermeister has agreed to stand for election for a 1st two-year term.
 ○  Nancy Buffum has agreed to stand for election for a 2nd two-year term.
 ○  Cindy Gesme will serve the second year of her 2nd two-year term.
 ○  Becky Luethy will serve the second year of her 1st two-year term.
 ○  Claudia Pico has agreed to stand for election for a 1st two-year term.
 ○  Mike Sharitz has agreed to stand for election for a 1st two-year term.
 ○  Andrew Sobey has agreed to stand for election for a 1st two-year term.
 ○  Kim Stewart has agreed to stand for election for a 2nd two-year term.

Renato:
 ● Asked for a vote based on the motion for the slate of candidates to be approved.
 ● No additional discussion was asked for by the congregation.
 ● The motion was approved by general consent of the members present.

 ● Slate 2—Nominating Committee:
 ○ Mike Hope has agreed to stand for election for a two-year term.
 ○ Karen Johnson has agreed to stand for election for a two-year term.
 ○ Peggy Schaefer has agreed to stand for election for a two-year term.
 ○ Phyllis Baker will serve the second year of a two-year term.
 ○ Gene Kerr will serve the second year of a two-year term.
 ○ Barb Trettel will serve the second year of a two-year term.
 ○

Renato:
 ● Asked for a vote based on the motion for the slate of candidates to be approved.
 ● No additional discussion was asked for by the congregation.
 ● The motion was approved by general consent of the members present.
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 ● Slate 3—Endowment Committee:
 ○ Carl Kontak has agreed to stand for election for a three-year term.
 ○ Emily Williams has agreed to stand for election for a three-year term.
 ○ Lorin Lofgren has agreed to stand for election for a two-year term (to complete Ron Jones’ term).
 ○ Jeff Haferkamp will serve the second year of his three-year term.
 ○ Roger Thomas will serve the third year of his three-year term.
 ○ Jim Wilhite will serve the third year of his three-year term.

Renato:
 ● Asked for a vote based on the motion for the slate of candidates to be approved.
 ● No additional discussion was asked for by the congregation.
 ● The motion was approved by general consent of the members present.

 ● Slate 4—Synod Assembly Delegates:
 ○ Kathy Gaal, Mary Hepperly and Peggy Schaefer have agreed to serve as Trinity’s delegates to the Central 

States Synod Assembly in 2017.

Renato:
 ● Asked for a vote based on the motion for the slate of candidates to be approved.
 ● No additional discussion was asked for by the congregation.
 ● The motion was approved by general consent of the members present.

6.  Unfinished Business

 ● Larry Tietjen:
 ○ Commented that the council, the leadership and staff should be commended for their hard work throughout 

2016. The council improved communication and membership engagement opportunities throughout the 
year, and the congregation was very appreciative.

7.  New Business

 ● David Luethy:
 ○ Explained that the call process was in motion, and the congregation will be notified when a candidate is 

available. The call committee cannot comment on potential candidates, the process or timelines until a 
candidate is presented.

 ● Member Requests:
 ○ The council keeps the 2nd service on their minds.
 ○ More outside lights were requested for the front of the building and the parking lot.

8.  Announcements
 ● Renato

 ○ Thanked the council, staff and Pastor Mann for all their contributions.
 ○ Welcomed all the members to participate in the monthly council meetings, as it is the best place to have their 

opinions heard and participate in the council discussions.

9.  Adjournment
 ● Renato:  Adjourned the meeting at 7:21pm
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2018 PROPOSED SUMMARY BUDGET

2018 2017 Variance
Total Receipts 1,118,555            1,159,035           (40,480)        
Pledges 680,000               680,000              -               
Fund Raisers and Loose Basket 20,000                 20,000                -               
Total Grants Walking Together 42,125                (42,125)        
Total Preschool 369,255               368,210              1,045           
Rental and Other Income 49,300                 48,700                600              
Total Receipts 1,118,555            1,159,035           (40,480)        

Total Expense 1,076,476            1,107,528           (31,052)        
Total Community Outreach 1,400                   1,900                  (500)             
Total Administration 245,253               236,121              9,132           
Total Adult Spiritual Growth 150,201               161,129              (10,928)        
Total Children's Spiritual Growth 49,432                 45,432                4,000           
Total Facility 140,180               138,000              2,180           
Total Mission - ALL 82,900                 120,785              (37,885)        
Total Preschool (Carol Bentley) 296,625               295,756              869              
Total Music Accounts 59,000                 58,350                650              
Total Worship/Accounts 3,400                   3,100                  300              
Total Youth Spiritual Growth 17,867                 17,167                700              
Total Interest Expense 29,218                 28,788                430              
Miscellaneous
Total Fund Raising Events Expense 1,000                   1,000                  -               

Total Expenses 1,076,476            1,107,528           (31,052)        

Net Operating Income 42,079                 51,507                (9,428)          
Total Debt Service 40,432                 51,246                (10,814)        
Net Income after debt 1,647                   261                     1,386           

2018 Budget vs. 2017 Budget



Budget Actuals
2017 12/31/2017 Variance

Total Receipts 1,159,035           1,147,911  (11,124)      
Pledges 680,000              665,376     (14,624)      
Fund Raisers and Loose Basket 20,000                23,478       3,478         
Total Grants Walking Together 42,125                11,217       (30,908)      
Total Preschool 368,210              395,922     27,712       
Rental and Other Income 48,700                51,919       3,219         
Total Receipts 1,159,035           1,147,911  (11,124)      

Total Expense 1,107,528           1,088,693  18,834       
Total Community Outreach 1,900                  840            1,060         
Total Administration 236,121              241,735     (5,614)        
Total Adult Spiritual Growth 161,129              189,985     (28,856)      
Total Children's Spiritual Growth 45,432                45,156       276            
Total Facility 138,000              135,885     2,115         
Total Mission - ALL 120,785              86,905       33,880       
Total Preschool (Carol Bentley) 295,756              272,912     22,844       
Total Music Accounts 58,350                63,524       (5,174)        
Total Worship/Accounts 3,100                  4,790         (1,690)        
Total Youth Spiritual Growth 17,167                13,687       3,480         
Total Interest Expense 28,788                28,806       (18)            
Miscellaneous 3,219         (3,219)        
Total Fund Raising Events Expense 1,000                  1,250         (250)           

Total Expenses 1,107,528           1,088,693  18,834       

Net Operating Income 51,507                59,218       7,711         
Total Debt Service 51,246                48,632       (2,614)        
Net Income after debt 261                     10,586       10,325       

Compare 2017 Actuals to 2017 Budget
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2017 BALANCE SHEET SUMMARY

December 31 December 31
2017 2016 Change

ELCA Endowment Investment 214,141$      120,550$      93,591$        
Jefferson Bank - Checking 277,398$      302,073$      (24,675)$      
Mission Investment Fund of ELCA 28,928$        28,657$        271$             
Trading Account 1,142$          
Total Checking/Savings 521,609$      451,280$      70,329$        

Buildings - 1999 ATN Expansion 2,786,585$   2,786,585$   -$             
Buildings Fixed Asset 1,105,545$   1,105,545$   -$             
Cemetery 5,661$          5,661$          -$             
Furniture & Fixtures - 1999 ATN 69,323$        69,323$        -$             
Furniture & Fixtures2000 SGifts 50,251$        50,251$        -$             
Land Fixed Asset 640,637$      640,637$      -$             

Total Fixed Assets 4,658,002$   4,658,002$   -$             
5,179,611$   5,109,282$   70,329$        

LIABILITIES & EQUITY

Accounts Payable  &  Credit Cards 2,195$          2,196$          (2)$               

Total Dedicated - Invest IN Trinity 4,829$             10,183$           (5,354)$           

Total Dedicated Cemetery 28,360$           27,544$           816$               
Total Dedicated- Fellowship/Care Min 8,363$          5,607$          2,756$          

Total Dedicated Endowment Fund 214,141$      120,570$      93,571$        
Total Dedicated- Memorials 12,253$        28,798$        (16,545)$      

Dedicated- Mission 
Misc. Mission 7,406$          4,647$          2,759$          
Walking Together 22,678$        29,550$        (6,872)$        
Pay It Forward Memorial 5,050$          5,050$          -$             

Total Dedicated Mission 35,134$        39,247$        (4,113)$        

Total Dedicated Discretionary 74,206$        5,749$          68,457$        

Total Dedicated Preschool 90,952$        97,614$        (6,662)$        
Total Dedicated Office Operation -$              4,520$          (4,520)$        
Total Payroll WH State Tax 60$               39$               21$               
Total Other Current Liabilities 468,298$      339,871$      128,427$      

470,492$      342,067$      128,425$      

Long Term Liabilities
Church Addition & Renovation Loan 797,236$      845,869 (48,633)$      

Total Long Term Liabilities 797,236$      845,869$      (48,633)$      
1,267,729$   1,187,936$   79,792$        

Equity
Equity 1,582,776$   1,582,776$   -$             
Opening Bal Equity 1,170,926$   1,170,926$   -$             
Retained Earnings 1,098,962$   1,060,221$   38,741$        
Net Income 59,218$        107,423$      (48,205)$      

Total Equity 3,911,882$   3,921,346$   (9,464)$        
TOTAL LIABILITIES & EQUITY 5,179,611$   5,109,282$   70,328$        

Total Liabilities

Trinity Lutheran Church  - Balance Sheet Summary

ASSETS

TOTAL ASSETS

Current Liabilities

Total Current Liabilities



Members Received
John Douglas Bruening
John Gorman III
John Gorman Jr.
Chuck Hall
Jill Hall
Clark Hall
Don Young
Gail Young
Pastor Chris Naig
Monica Naig
Aamon Naig
Eli Naig
Izza Naig

Confirmation
Claire Elise Dunn
Jack Hudson Thomas

Baptisms
Skylinn Linea Valco

Deaths
Carrie Loberg
Cyndi Dunn
Betty Mild
El Cason
Marie Gomez
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2017 Membership Report
   Baptized Voting  Households
1/01/2017             582       472    340
Members Received              13           8        5
Confirmation                             2        
Bapitzed Members                1                1
Removed/Transferred              26         22       12
Deceased                 4           4        
*Adjustments                           1         2
12/31/2016             566       457    336
Average Sunday Worship Attendance:  185
*Statistical adjustment
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2018 NOMINATING REPORT
The four slates of nominees are as follows:

 ●  Council Officers and At-Large Members
 ●  Nominating Committee
 ●  Endowment Committee
 ●  Synod Assembly Delegates

The proposed nominees on whom you will vote on January 28th are in bold and underlined.

Slate 1 – Council Officers and At-Large Council Members:

Council Officers:
President  Ron Jones will serve a one-year term.
VP/President Elect Christie Tietjen has agreed to stand for election.
Secretary  Richard Leimgruber has agreed to stand for election for a 2nd two-
    year term.
Treasurer  Steve Paquette will serve the second year of his 1st two-year term. 

At-Large Council Members:
Paul Bauermeister will serve the second year of his 1st two-year term. 
Nancy Buffum  will serve the second year of her 2nd two-year term. 
Becky Luethy  has agreed to stand for election for a 2nd two-year term. 
Claudia Pico  will serve the second year of her 1st two-year term. 
Mike Sharitz  will serve the second year of his 1st two-year term. 
Andrew Sobey  will serve the second year of his 1st two-year term. 
Kim Stewart  will serve the second year of her 2nd two-year term. 
Elisa Thelen  has agreed to stand for election for a 1st two-year term. 

    
Slate 2 – Nominating Committee:

Dale Henselmeier has agreed to stand for election for a two-year term. 
Mary Hepperly  has agreed to stand for election for a two-year term. 
Bob Hick  has agreed to stand for election for a two-year term. 
Mike Hope  will serve the second year of a two-year term. 
Karen Johnson  will serve the second year of a two-year term. 
Peggy Schaefer will serve the second year of a two-year term. 

Slate 3 – Endowment Committee:
Jeff Haferkamp  will serve the second year of a three-year term. 
Carl Kontak  will serve the second year of a three-year term. 
Bob LePoire  has agreed to stand for election for a three-year term. 
Lorin Lofgren  will serve the second year of a two-year term. 
Paul Ogier   has agreed to stand for election for a three-year term. 
Emily Williams  will serve the second year of a three-year term. 

Slate 4 – Synod Assembly Delegates:
Margie & Pierre Belleville, Ann Eissfeldt and Judy Fee have agreed to serve as Trinity’s 
delegates to the Central States Synod Assembly in 2018.
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