
Trinity Lutheran Council Meeting Minutes 

Date: February 18, 2018  

Attendees: Ron Jones, Christie Tietjen, Steve Paquette, Pastor Paul Bauermeister, Nancy 
Buffum, Becky Luethy, Claudia Pico, Andrew Sobey, Kim Stewart, Elisa Thelen, Pastor Chris 
Naig, Amy Jones 

Ron called the meeting to order at 6:40 PM following the Gathering.  He presented the agenda 
and list of staff and team reports.  The meeting began with an opening devotion (John 10: 1-3) 
and prayer by Pastor Chris.  He distributed a pamphlet of devotions for Lent, “You are the Way.”   

Members’ Comments: 

Many positive comments from members have been received regarding the selection of Brian 
Parrish as Director of Music Ministry effective February 1.  Also, many members have 
commented on Steve Paquette’s moving rendition of the Lord’s Prayer at the funeral service for 
Buddy Cason. 

Pastor's Report: 
Pastor Chris completed recently the boundaries training, which is required every three years.  
Lenten services are underway with the “We the Jury...The People vs. Jesus of Nazareth” 
beginning February 21.  Interfaith group discussions are continuing.  Pastor Chris met with 
Stephen Ministers, and meetings with staff and volunteers are ongoing.  He was proud that two 
women who visited Trinity on Feb. 18 mentioned to Pastor Chris how welcomed they felt during 
their visit to Trinity.  The Care Ministry is a focus for improved reporting and accountability. 
 
Treasurer's Report: 
Steve reported the financial results for January, which had a surplus to budget of just over 
$11,000 due primarily to strong preschool revenue.   

Discussion of reports received from Staff and Teams:  

Worship & Music:  Interviews are in process for the open organist position.  It is 
anticipated that an offer will be extended within the next week or so.  The organ will be 
repaired to correct an intermittent humming sound. 
 
Missional Service:  Informational session at the Adult Forum on Feb. 11 discussed the 
various ministries supported by the Mission team.  Roughly 75% of the $36,300 Mission 
budget has been committed to identified ministries.  A request will be made during Lent 
for members to donate to ELCA World Hunger.  A Meals Do Matter prep session was 
held on January 28.  Plans are underway for God’s Work, Our Hands session on Sunday 
Sept 9.    

Children's Ministries:  Preschool enrollment for the 2018-19 school year is off to a 
strong start, similar to last year.  The Trinity electronic sign on Clayton Road apparently 



is drawing attention to let the community know the Preschool is at Trinity.  Carol Bentley 
plans to attend the March 18 Council meeting to share how Preschool parents are excited 
to find a preschool program that integrates a Christian program throughout the school 
year.  Pastor Chris and Amy Jones had a special dedication and blessing for the 3-year 
olds who received a Bible donated by Trinity’s Mission team.  Pastor Chris mentioned 
that Trinity Preschool will be celebrating its 60th anniversary this year.  We will consider 
an appropriate way to celebrate the occasion.  Amy will be teaching the Preschool 
Sunday School class for the remainder of the Sunday School session.  The Pancake 
breakfast to support Lantern Hill on February 11 was a success, raising roughly $800 for 
the upcoming trip.   
 
 
Operation Services Committee (OSC):  Mike Sharitz has offered to lead OSC.  
Recruitment of members of the subcommittees is expected to be completed in the next 
two weeks.  The church van, which was inoperable and no longer in use, was sold for 
$150 to a salvage yard.  Various facility repairs are in process of being made or 
evaluated.  OSC over the next several weeks will be preparing a prioritized list of facility 
needs and a plan to address those needs.  OSC also will address an opportunity to 
upgrade some furniture and potentially sell other furniture offered by a local bank.  More 
details to come as this opportunity is analyzed. 
 

Other written staff and committee reports were reviewed with no additional discussion.  

Old Business - Council Retreat:  The Council Retreat was held February 9 and 10 at Mercy 
Conference Center.  The focus of the retreat was relationship and team building.  Council 
reviewed and discussed the book, “Switch: How to Change Things When Change is Hard.”  The 
Council decided its near-term focus will be to re-establish the framework for the Operations 
Service Committee and related committees.  Rather than a single goal, this focus is intended to 
address the breadth of Council’s responsibilities as specified in the bylaws, including 
relationship building, enhancing communication and engaging members in worship, learning, 
witness, service and support.  The Council also decided that a retreat should be held in February 
2019 for next year’s Council. 
 
New Business: 
Council will evaluate over the next two months whether any changes to the format of the 
Gathering may be appropriate. 

The meeting adjourned at 7:45 PM. 


