
Council Meeting Minutes 

Date: 23 August 2017  

Attendees: Todd Maloy, Ron Jones, Richard Leimgruber, Mike Sharitz, Andrew Sobey, Cindy 

Gesme, Nancy Buffum, Claudia Pico, Kim Stewart, Becky Luethy, Pastor Naig, Kathy Gaal, 

Renato Cataldo 

Meeting Minutes: Recorded by Council rotation.  

Todd Maloy called the meeting to order at 6:35 PM.  The meeting began with an opening prayer 

from Pastor Naig.  

TLC Updates and Discussions: 

Todd reviewed the agenda and asked if there were any additional topics to be included in the 

evening's schedule.  Becky Luethy shared the Riverside Baptist Church flyer which advertised 

their Back-to-School celebration (held at Trinity).  It looked like it was sponsored by TLC.  

Discussion followed re: facility usage as well as similar ideas we could implement.   

 

Morris Larson is now home but still recuperating from pneumonia.  Becca, et.al., are covering 

for him during his absence.  We will keep him in our prayers.   

 

Discussion of reports received from Staff and Teams:  

Missional Service:  Kathy Gaal highlighted a number of points from their report:   

• The Mission Team hosted an information session during Adult Education hour on 

Sunday 8/20 where they presented information and got input from the 

congregation.  This feedback plus the feedback received at their March open 

meeting was used in their planning.   

• They have contacted Carol Bentley to pursue a mission opportunity with the 

Preschool. Todd added that there is bylaw guidance for an Advisory Committee 

for the preschool that could be useful.  All agreed expanding and formalizing our 

relationship could be beneficial to all. 

• They ask the Council to consider a scholarship fund for Continuing Education for 

staff.  Todd mentioned that there are several dedicated memorial funds, some of 

which could potentially be used for continuing education if requests are made.  

For example, one was recently used for Jennifer Spohr.     

• The committee is looking for information on the Walking Together program’s 

status and its budget impact.  Todd will request a report from Dave Luethy. 

OSC / Finance Committees: In Steve's absence, Todd reviewed the summary of our 

YTD results vs. budget and detailed highlights/lowlights in recent activity.  We are 

continuing to track a surplus to the original budget through July due to reduced expenses 

and strong preschool receipts.   

 



No update on the status of the church van.  The Gateway Action Team has requested that 

we consider replacing given their needs in delivering meals.  TOWS potentially has 

similar needs.  A small group is researching the current needs of the congregation and 

will be making a recommendation regarding repair, replacement or other options.   

 

See Business sections below for other further OSC notes.   

 

There was no additional discussion of written staff and committee reports.   

Old Business: 

Synod Assembly: 

Attendees provided a written report from their participation in the 2017 Central State Synod 

Assembly (provided separately).  Thank you again to Peggy Beljan Schaefer, Mary Hepperly, 

and Kathy Gaal for representing Trinity.   

 

Call Process (final): 

The Call Process is complete and Pastor Naig is here!  He is spending his energy getting to know 

people and figuring out "what God is up to at Trinity". He thanks the congregation for their grace 

in giving him the time to get to know us:   

• Installation service will be scheduled soon.  This must be done through our area 

Dean (Rev. Christel).  Schedules being worked out with a date TBD. 

• Cottage Meetings will be scheduled and advertised soon.  Pastor would like to 

meet in small groups in congregation member homes.  Todd will coordinate with 

Pastor and staff to get this going.   

• Council Retreat needs to be scheduled soon.  Pastor would like this to be an 

overnight.  There was discussion on what should be accomplished on the retreat. 

• Plans for Pastor's first Sunday are in place, including cake and activities during 

fellowship hour.  

"Church Crashers":  

Church parking lot resurfacing and striping was a success.  Thanks to Morris and team for 

coordinating efforts and getting this done with minimal disruption.  Several "small fixes" 

preparing for preschool and updates to the sanctuary computer (for screens, etc.) have been 

completed.   

Oktoberfest:  

Oktoberfest 2017 planning is starting, albeit slowly, and will pick up steam.  Block Sunday, 

10/29 on your calendars.  Looking for involvement across Trinity, particularly preschool 

families, and the community.  Time capsule and other 500th anniversary activities to be included.  

Todd will chair with help from Council and others.  Details to come in the weeks ahead. 

 

 



New Business: 

YouMatterToGod.org: 

A team will be formed to determine the future design and use of our TLC website and web 

presence.  Leslie and Becca currently maintain much of the site and have several ideas to 

enhance it.  A podcast of services was discussed.  The preschool could benefit from a redesigned 

portal for parents and teachers as well.  It was agreed that representation from various church 

groups/areas is needed, noting that a redesigned website will also need ongoing support, 

maintenance and oversight.  Todd will include in the Trinitel and recruit members to assist.   

Mortgage & Finance Committee: 

The balloon on the church's mortgage is coming due this fall.  In lieu of a formal Finance 

Committee, the Exec Team worked with Morris to begin looking at refinancing options.  Morris 

performed a great deal of research and negotiated a favorable renewal through our current bank 

(Jefferson).  They were willing to maintain the current 3.5% rate (despite recent increases), 

providing we continue to our maintain deposit balance through them.  This option was 

significantly below other offers and will lead to some incremental savings on our monthly 

payment.  Thank you, Morris, for your diligence.   

During discussion, Renato commented that our Finance Committee, which no longer meets as a 

separate function under the OSC, should be resurrected.  Todd and Mike Sharitz added that the 

need to reorganize the OSC overall is underway, including clarifying the roles of the committees 

chartered under it per our bylaws.  Mike will discuss the OSC with a number of congregation 

members and present a vision of the OSC structure at our next meeting. 

Stewardship Committee: 

Related to the above, the Stewardship Committee is to be a standing group under OSC.  This 

year's campaign will soon need a chair person to coordinate with council.  The Mission Team 

would also like to reach out to this leader and incorporate a time and talent survey.  More to 

follow this as we look to kick off the campaign in early October.     

 

The meeting adjourned at 8:00 PM.   


