
Council Meeting Minutes 

Date:21 May 2017  

Attendees: Pastor John Mann, Todd Maloy, Ron Jones, Richard Leimgruber, Mike Sharitz, 

Steve Paquette, Paul Bauermeister, Andrew Sobey, Cindy Gesme, Nancy Buffum, Claudia Pico, 

Morris Larson, Don Stuewe, Pat Irmscher, Jeff Haferkamp 

Meeting Minutes: Recorded by Cindy Gesme/Todd Maloy.  

Todd Maloy called the meeting to order at 6:30 PM. 

The meeting began with a brief devotion and opening prayer by Pastor Mann.  

TLC Updates and Discussions: 

Todd reviewed the agenda and asked if there were any additional topics to be included in the 

evening's schedule.  That morning's New Member Conversation between services was 

highlighted.  Ideas were shared for helping these families get to know Trinity and plugging them 

in to ministries where they have passion and interest.  All were encouraged to reach out to them, 

and all members and guests for that matter, to make them feel welcome.   

Limited participation was reported at that morning's Meals do Matter event.  While it was a 

"lighter than normal" Sunday in general, we should explore more ways to communicate these 

types of opportunities and support this and other important ministries.  Thanks to Elisa Thelen 

and her family for leading efforts this week and coming through despite not having the usual 

numbers.  Encouraging volunteerism by all members continues to be important (see New 

Business below).   

Updates received from Staff and Teams (written & verbal):  

 Worship and Music MIT: Mike Sharitz reported for the committee and provided a 

summary of feedback from the Lenten and Easter services.  First a very special thanks to 

the Steinmeyer family for preparing the Easter brunch.  Overall there were strong 

positives and good attendance for the various services, including soup suppers and 

special events.  Success of chimes during Lenten services has led to an adult bell choir 

being recruited and trained for Pentecost (and beyond?)     

The Palm Sunday Bach concert was a particular success, both in highlighting special 

music at Trinity and raising funds for Circle of Concern.  Plans are being put in place for 

a similar concert during Advent.  There may be some additional costs for this program 

and to cover more guest musicians than usual for our 500th Year Reformation Service 

(potentially pushing this line item slightly over budget).  Notice only; no action needed as 

this would be within budget tolerances and could yet be offset by Oktoberfest and other 

related fundraising.  Note also that the sanctuary piano, while continuing to be 

maintained, is becoming more unreliable and difficult to service. 



Jennifer Spohr has been accepted into a choral conducting course held over the summer 

at Westminster College of the Arts at Rider University.  This will be a great opportunity 

for her to enhance her skills in this area which she has been asked to serve and will 

benefit Trinity's music ministries.  The Worship MIT reviewed the opportunity and 

recommended covering expenses related to the course. With staff positions considered 

"interim" as we work to call a new senior pastor and subsequently assess our needs, no 

funding for continuing education was included in the 2017 music budget.  Falling in a 

"grey area" between MIT-related expenses and salary & benefits, the committee worked 

with Exec Team on options and necessary approvals.  After discussion, Todd made a 

motion recommending that Trinity reimburse Jennifer for her direct travel expenses 

(approximately $1200) out of operating funds and that tuition & fees related to the course 

($800) be allocated from memorial funds dedicated to enhancing our music and choral 

ministries.  Ron Jones seconded.  The motion was approved unanimously.   

 Missional Service: The Gateway Action Team invited Council and others 

interested to their next meeting (Tuesday, June 6 at 6:00PM). The meeting will be held at 

Gateway180 and begin with a short tour of the facility. Kathy Connors, Gateway180 

Executive Director, will then provide a brief update followed by their "regular" meeting 

agenda.  This will be a great opportunity for Council to see and hear the wonderful work 

Gateway180 is engaged in.  

Todd gave a short update on the status of our Walking Together ministry.  Andrea Gress 

recently resigned her position as director for a full-time role with another local 

organization.  Dave Luethy and Larry Lemke reported to the Exec Team on behalf of the 

committee that they are continuing to carry forward their existing mission while assessing 

how best to position the program for the future.  Dave will come to a future Council 

meeting to provide a further update.   

 OSC / Finance Committees: Steve Paquette presented a summary of our YTD 

budget results and highlights through April.  We are continuing to run ahead of budget 

due in large part to receipts from the Preschool and timing of some expenses.  All-in-all, 

we have had a strong start that we believe will carry us through what are traditionally 

slower summer months.  Council went on to discuss our financial position overall, 

including carryovers and dedicated funds.   

Morris Larson gave an update on OSC and maintenance activities.  No major damage 

from April and May storms, but roofers have been called out to assess and provide 

estimates if any action is needed.  Despite the number of people flowing through Trinity 

weekly, committee members continue to carry out many of the smaller jobs, helping keep 

costs in check. 

 Endowment Committee: Jeff Haferkamp gave an update on the Mission 

Endowment Fund's growth, goals, and plans for the remainder of 2017.  Several 

education and fundraising efforts are underway, including benchmarking with other 

congregations.  They will be communicating additional details as these events near.  The 

Council expressed their appreciation to the committee on a continued job well-done.  



Special thanks go out to Harry & Genie Mueller in facilitating the upcoming Endowment 

Educational Session and Reception at Bellerieve Country Club.  Committee members 

will update on status and Stephen Phelps, Central States Regional Gift Planner, will lead 

a discussion on Endowment and Estate Planning.  All are invited.   

 Adult Education: Don Stuewe provided a detailed report on the Adult Forum 

schedule for the remainder of 2017.  Much of the calendar is complete thanks to Don's 

efforts and several other Trinity members stepping up to fill in some of the gaps.  More 

help is needed to coordinate future classes.  As in prior years, we will have a much-

reduced schedule over the summer and resume again when the school year picks back up 

in September.  Council discussed this as a great example of where volunteer training is 

needed to help host on Sunday mornings (including room set-up, coffee making, 

introductions, running the dishwashers, & navigating IT issues).   

 Preschool / Children’s / Youth Ministry: Amy and Carol submitted staff reports 

for their areas.  Confirmation of Jack Thomas and Claire Dunn was celebrated on Sunday 

May 14th.  Sunday, May 7th parents of incoming and current confirmation students met 

for conversation on the program starting again next fall. Meeting time and format of the 

class was discussed and agreed upon. There was great dialog and buy-in from the parents.  

VBS will be July 17 -21, 2017 - adult volunteers are still needed.   

Preschool ended another great year with closing programs May 18th and 19th.  Two camps 

planned for summer along with well-deserved R&R for teachers and staff.  Fall 

enrollment stands at 148 (about the same as 12 months ago).  We look strong for next 

year.  Note:  no preschool reports to Council the next two months during their break.   

Old Business: 

Mutual Ministry Committee Update:  

Todd & Steve facilitated the first of what will be a more formal, ongoing dialog between office 

staff and Council.  The intent of these meetings is to improve overall communication between 

staff and Council, and, in these initial conversations, enlist help in defining the needs and 

purpose of the proposed Mutual Ministry team.  Everyone was encouraged to speak with candor 

and to share their thoughts.  It was agreed communication is the key to improved efficiency and 

understanding between Council, staff, and the congregation, although not all believe we need a 

formal committee structure to do so.  Across teams, all wanted to be recognized as connected to 

our ministries rather than seen as simply filling a role or "doing a job".  They appreciated the 

opportunity and would like to continue meeting periodically in a similar format, even after a new 

pastor is called.   

 

New Business: 

Summer Service Campaign: 

Todd presented an idea born from staff and multiple committee requests for a new summer 

service campaign focused on improving our facilities and sparking volunteerism.  Volunteers and 

staff do great work maintaining our church grounds and facilities.  The goal behind the campaign 



(name TBD) is to take on specific tasks and projects, big and small, to make sure we are fully 

utilizing our facilities and always putting our best foot forward.  Not counting regular Sunday 

worship and our preschool, it is not uncommon to have 1000+ members of the community and 

other guests flowing through Trinity in any given week.  We need to make improvements a 

priority.  Council discussed some of the potential projects and ways to encourage member 

engagement.  Some projects may require coordinating outside professionals while others might 

just need some direction or sweat equity.  This could expand into some of the areas discussed 

previously in staff reports, such as updating the TLC website.  Project boards and priorities will 

be public, so members can easily track progress and find places to commit their time, talent, or 

sponsorship.  As important as tackling the projects themselves, fellowship will be created among 

Trinity members.  Todd & Ron will begin work with OSC and the staff on details and begin a 

communication plan for the congregation.   

The meeting adjourned at 8:20 PM to a brief closed session for discussion of personnel issues.   


