
Council Meeting Minutes

Date: 19 November 2017 

Attendees: Todd Maloy, Ron Jones, Richard Leimgruber, Steve Paquette, Pastor Paul Bauermeister, 
Becky Luethy, Kim Stewart, Cindy Gesme, Mike Sharitz, Andrew Sobey, Nancy Buffum, Pastor 
Chris Naig, Rob Harper, Amy Jones, Kathy Gaal, Morris Larson 

Meeting Minutes: Recorded by Council rotation. 

Todd Maloy called the meeting to order at 6:42 PM following the Gathering.  The meeting began 
with an opening devotion and prayer by Pastor Naig.  Todd presented the agenda and asked if there 
were any additional topics to be included in the evening's schedule.   

Pastor's Report: 
Pastor Chris had the opportunity for some continuing education over the past weeks, with both the 
Bishop's Convo and an ecumenical class at SLU.  Theme of both was around change and long-term 
vision for the church.  Aside from this, he spent much of his energy on service and bible study prep, 
confirmation class, and visitations.  He is also continuing to build relationships across Area 10, 
getting to know other leaders in the community.  In terms of the office, team and one-on-ones with 
staff and volunteers will continue as he learns more about our current roles and capabilities with a 
view toward Trinity's ministry plan and his "next 100 days."    

Treasurer's Report: 
Steve Paquette reviewed the summary of our YTD results vs. budget and detailed 
highlights/lowlights in activity through October.  Giving is very close to anticipated levels and 
operating expenses remain in check.  Increased preschool revenue with limited additional costs 
continue driving what is an anticipated to be a surplus despite one-off costs related to our pastoral 
call.  See below for info on stewardship and budgeting for 2018. 

Discussion of reports received from Staff and Teams: 

Worship & Music:  The new sanctuary piano is in.  While visually similar, the sound and 
"action" are markedly better.  The project came in under anticipated cost, with the resale 
value of the old piano offsetting moving expense.  Dedicated memorials covered the 
purchase; however a concert and potential fundraising to replenish these funds are still in the 
works for the new year.  Other worship planning for special Advent services, including a 
concert on December 10th are going well.  Church decorating (and fellowship) scheduled for 
December 2nd.       

Missional Service:  The Lantern Hill partnership statement discussed in prior meetings was 
presented by Committee to Council for formal adoption.  Rob Harper and Amy Jones were in 
attendance to answer questions as well as to provide an update on upcoming activities.  After 
brief discussion, the statement was unanimously approved.  Kathy Gaal went on to highlight 
other areas of their written report, including the intended use of the Time and Talent survey 
included in our Stewardship packet. 



Preschool / Children's Ministries:  Closing out the year on a high note, with Christmas 
programs for both the preschool and Sunday School coming up the week of 12/17.  All are 
invited to attend.   
 
OSC Committee:  Traffic flow through Trinity remains very steady.  Facilities are booked 
through early next year.  Morris is working with insurance carriers to re-up for 2018.  Work 
on the lights near the sanctuary peak is to be undertaken soon.  New plumbing issues were 
discovered in the gym over the weekend; cause and remediation to be determined.  Thanks to 
all that help with these and other facility issues as they arise.   
 
Endowment Committee:  Adult forum planning conversation hosted by the Endowment 
team was timely and well received.  Endowment balance is now nearing $200k.  Committee 
is currently discussing needs/opportunities for 2017 distributions.   
 
Other written staff and committee reports were reviewed with no additional discussion.  

Old Business: 
OKTOBERFEST / Taste of Puerto Rico:  Thank you to all that helped organize and/or contributed 
to these two great community events here at Trinity.  Each was highly successful, both in increasing 
fellowship and raising funds for people in need.     
 
Council Retreat follow-up (Caring Ministries):  As mentioned previously, during the recent offsite 
meeting Council members took a deep dive into the areas highlighted by the congregation as ministry 
priorities in our call letter.  In particular we reviewed Caring Ministries, first taking inventory of our 
various programs and beginning to discuss what structure and resources are needed going forward to 
support these important efforts.  Council members have begun to interview key staff and volunteers 
in areas including calls, in home & hospital visits, greeting & visitor opportunities, and new member 
orientation.  This will be a continued focus of the Council, highlighted in Time and Talent surveys 
and the upcoming Congregational Meeting 
 
New Business: 
Stewardship:  This year's campaign (Growing Our Faith) kicked off earlier this month.  Packets 
were mailed to all members and updates added to e-mails and the TLC website.  Ron Jones and Mike 
Sharitz gave Temple Talks, with Claudia Pico slated for December 10th.  Council discussed 
anticipated results, including Sunday morning attendance and giving unit trends.  Information is only 
now starting to come in with more details to follow. 
 
2018 Budget / Ministry Plan:  The first pass at the 2018 budget was presented for discussion.  This 
draft includes input from staff and committees for anticipated expenses of their mission and ministry 
plans as well as any known changes to other costs (such as contracts, benefits, etc.).  A high-level 
version will also be shared with the congregation for their input on December 3rd between services.  
Info around expected giving and any other significant changes will be added as this information 
comes into view.  A final budget will need to be approved by the end of December to meet 
publication requirements of the Congregational Meeting.   

The meeting adjourned at 8:41 PM to a brief closed session related to staff and salary considerations 
for the 2018 budget.   


