
Trinity Lutheran Council Meeting Minutes 

Date: March 18, 2018  

Attendees: Ron Jones, Christie Tietjen, Steve Paquette, Pastor Paul Bauermeister, Nancy 

Buffum, Becky Luethy, Claudia Pico, Mike Sharitz, Andrew Sobey, Pastor Chris Naig, Carol 

Bentley, Morris Larson  

Ron called the meeting to order at 6:40 PM following the Gathering.  He presented the agenda 

and list of staff and team reports.  The meeting began with an opening prayer by Pastor Chris.   

Preschool Discussion - Carol Bentley, Preschool Director, addressed the Council to discuss the 

status of the Preschool Program and the manner in which the program provides a Christ-based 

focus to the children.  Trinity’s Annual Report for 2017 included a report on the highlights of 

Preschool activities over the past year.  She has a staff of 22 teachers and helpers who watch 

over 150 children.  Registration for the next school year is well underway with 130 children 

registered to date.  Some of the recent highlights have included Pastor Chris’ reading to the 

children on each Monday.  There also are weekly Bible stories presented.  There has been 

increased involvement of parents and grandparents, who attend a monthly chapel service.  The 

Trinity Mission team has donated children’s Bibles and money to provide tuition assistance to 

needy families for their children to participate in Preschool.  This is Carol’s fourteenth year as 

Preschool Director, and it is the 60th year for Trinity Preschool.  A special worship service is 

being planned to commemorate this anniversary.  There was discussion regarding the benefits of 

an advisory board for the Preschool, and this issue will be considered.  Carol pointed out that a 

Preschool Spring Social Science Spectacular will be held on Thursday, April 19 from 5 to 7 pm.  

Trinity members are welcome to attend to see over 400 pieces of the children’s artwork, as well 

as fun science experiments.  Volunteers are needed to assist with the event. 

Members’ Comments - Many members continue to express pleasure with the music ministry 

under Brian Parrish’s leadership.  Also, many members have commented favorably about the 

Wednesday evening Lenten services, including the trial of Jesus.  Attendance at the Wednesday 

evening services has been significantly higher than recent years.   

Pastor's Report - Pastor Chris’ schedule has been very busy recently with two funeral services 

and a meeting with Area 10 (St. Louis/St. Charles) ministers.  Chris will attend a continuing 

education class (called a “mini-MBA”) to help with leading change in the congregation.  

Hospital and other visits have been going well, as well as the monthly visits to members living at 

Meramec Bluffs.  The Care Ministry continues to be a focus for improved reporting and 

accountability.  Holy Week activities have been planned. 

 

Treasurer's Report - Steve reported the financial results for February, in which member 

contributions were less than anticipated, but year-to-date net income still is ahead of budget.  

Member contributions for the first week of March were significantly more than budget for that 

week.  There was a brief discussion of “dedicated funds” (such as memorials and other special 

receipts), which will be analyzed further for appropriate handling. 



Discussion of reports received from Staff and Teams:  

Children's Ministries:  The Confirmation Class served the soup supper on Feb. 28.  The 

Children’s Message is now a part of both the 9:00 and 11:15 services.  The children have 

been working on a book about Holy Week, which will presented to them on Easter.   

 

Worship & Music:  After interviewing five candidates, Jonathan Owen, Director of 

Choral Activities at Parkway South High School, has been hired as organist effective 

June 1, following his retirement from Parkway.  He will be playing for Trinity’s Maundy 

Thursday, Good Friday and Easter services.  A dolly was purchased to move the 

sanctuary piano without damaging its legs.  Bell choir has been rehearsing for the Easter 

service.  The selection of more appropriate music and advertising the need for a praise 

band at the 11:15 service are in the works. 

 

Missional Service:  Temple talks at Sunday services will be given once a month to 

support that month’s designated mission.  Requests were made for Trinity members to 

donate to ELCA World Hunger.  The West County Interfaith Discussion group met at 

Trinity on March 4, which was attended by over 80 people of 12 faith communities. 

Operation Services Committee (OSC):  Mike Sharitz has nearly completed the 

recruitment of OSC members.  The Endowment Committee has set a goal of building its 

fund from the current level of $215,000 to $300,000 by year end.  An Endowment 

Committee reception will be held May 17 at Bellerive Country Club.  Contractors have 

been contacted to evaluate roof repairs or improvements.  The back gate to the parking lot 

has been repaired using proceeds from the at-fault driver’s insurance policy.  A phone has 

been installed in the elevator for emergency contact.  Various items (used chairs, office 

supplies, two refrigerators, framed pictures, and other items) have been brought to Trinity 

to replace existing items or to sell at the June garage sale.  These items were donated by a 

local bank.  OSC will evaluate whether to implement a mobile application to process 

contributions from those members wanting to donate via Trinity’s website.  Before 

implementation, we will determine that the application maintains proper controls to 

ensure member information remains confidential. 

 

Other written staff and committee reports were reviewed with no additional discussion.  

Old Business – After discussion, Council decided that the 6:00 pm dinners (the Gathering) 

preceding future Council meetings will be discontinued due to lack of members’ interest.  

Council will continue to meet at 6:30 pm on the third Sunday of each month. 

 

New Business - Larry Tietjen will review at Council’s April 15 meeting an evergreen planning 

process for long-range planning. 

The meeting adjourned at 8:30 PM. 


