
Trinity Lutheran Council Meeting Minutes 

Date: April 15, 2018  

Attendees: Ron Jones, Christie Tietjen, Steve Paquette, Pastor Paul Bauermeister, Nancy 

Buffum, Richard Leimgruber, Becky Luethy, Claudia Pico, Mike Sharitz, Kim Stewart, Elisa 

Thelen, Pastor Chris Naig, Morris Larson, Larry Tietjen  

Ron called the meeting to order at 6:35 PM.  He presented the agenda and the list of staff and 

team reports.  Pastor Chris led with a devotion related to Psalm 23 with a message that we need 

not want or fear.  

Planning Process – Larry Tietjen reviewed with Council the history of the effort over the past 

decade to implement an ongoing strategic planning process for Trinity.  Following a number of 

group discussion meetings at that time, Trinity members identified our Bedrock Beliefs and Core 

Values.  From these beliefs and values, a Vision (You Matter to God, You Matter to Us) and a 

Mission (To be the Hands and Feet of Christ in our Community) were developed.  Larry led a 

team that created, over several years, a planning process to support our Congregation, Council 

and Staff in developing plans and actions related to the future of Trinity to fulfill our vision and 

mission.  A key component in the planning process was to be annual input from members 

regarding the appropriateness of the vision and mission, as well as the members’ dreams, ideas 

and goals for the future of the church.  The annual planning process was underway in 2014, but 

that effort was sidetracked during the disruptive period of Pastor Hackler’s announced intent to 

leave Trinity and other divisive church issues.  Council believes the current healthy state of our 

church makes it an appropriate time to renew this annual planning process.  Council charged the 

Executive Committee with developing a schedule to reinstitute the planning process in an orderly 

transition.  More information will be shared as this schedule is developed.  

Members’ Comments - Many members expressed how moved they were by the services during 

Lent and Easter, which were well attended.  The Humor Sunday Service on April 8 also was well 

received.  

Pastor's Report - The Care Ministry team has adopted better reporting and accountability 

procedures with Becca Pecher controlling the list of member visits.  Plans are underway for the 

completion of staff performance reviews in early June.  Visiting pulpit pastors have been 

scheduled during Pastor Chris’ scheduled absences during the summer. 

 

Treasurer's Report - Steve reported the member contributions in March were strong, along with 

expenses being less than budget.  As a result, net income in March was $26,000 favorable to 

Budget.  Year-to date net income is $36,000 favorable to budget. 

Discussion of reports received from Staff and Teams:  

Children's Ministries:  The Confirmation Class and their families helped with the Meals 

Do Matter cooking session on April 15.  The youth (particularly Kaitlyn Maloy and 

Emma Thelen) have provided “Helping Hands” during the Sunday morning preschool 



worship class.  The youth also have requested to sing during a worship service on April 

22 to celebrate the Preschool 60th anniversary celebration.  The Preschool annual Spring 

Social will be held April 19 from 5-7 pm, which will include a display of children’s 

artwork and a dinner for parents, children and visitors.   

 

Worship & Music:  The Christian copyright license has been renewed, allowing Trinity 

to use worship music in compliance with copyright laws.  Brian will be advertising for 

players in a monthly or bi-monthly praise band for the 11:15 service.  Brian has been 

incorporating music as requested by members into the 11:15 when such music is covered 

under the copyright license agreement. 

 

Missional Service:  A total of $2,550 was received in contributions from members 

during Lent for the ELCA World Hunger fund.  The team agreed that $500 will be 

provided to Lutheran Campus Ministries this summer when Pastor Boardman will be 

serving as a visiting pulpit pastor at Trinity.  Plans have developed further regarding the 

God’s Work, Our Hands Sunday on Sept. 9.  On-site and off-site activities are being 

planned.  More information on Missions will be shared in each monthly Trinitell mailing. 

Operation Services Committee (OSC):  Council approved the appointment of Mike 

Sharitz as OSC Chairman for 2018.  Council also approved the appointment of Kathie 

Haferkamp, Mike Hower and Miguel Pico as the Audit Committee for 2018.  The 

Stewardship Committee has been formed.  Pastor Chris has challenged that Committee to 

focus on stewardship year-round.  More information will be shared as this Committee 

develops its plans.  An Endowment Committee reception will be held May 10 at 

Bellerive Country Club, and Council members are encouraged to attend.  A 75” display 

screen has been ordered for the rear of the sanctuary to enable Pastor and the Choir to 

view easily what is projected on the screens at the front of the sanctuary.  Bulb extensions 

are on order to improve the lighting in the gym.  Contractors have been contacted to 

evaluate roof repairs or improvements and heating/air conditioning needs.  Following 

appropriate due diligence, Council approved the staff to proceed with testing the 

installation of a mobile application (Tithe.ly) to process contributions from those 

members wanting to donate via Trinity’s website.  Before “live” installation, the staff will 

communicate appropriate instructions to members wanting to use this application.  

Members will be able to continue using their current practice for donations (that is, 

offerings during the service, mailing checks to the church office, etc.) with no change.   

Other written staff and committee reports were reviewed with no additional discussion.  

Old Business – As follow up to her presentation to Council on March 18, Carol Bentley has 

decided to form an advisory board for the Preschool effective for the school year beginning 

September 2018.   

 

The meeting adjourned at 8:20 PM. 


