
Trinity Lutheran Council Meeting Minutes 

Date: September 16, 2018  

Attendees: Ron Jones, Richard Leimgruber, Pastor Paul Bauermeister, Nancy Buffum, Claudia 

Pico, Mike Sharitz, Kim Stewart, Elisa Thelen, Pastor Chris Naig, Rob Harper, Amy Jones, 

Morris Larson 

Ron called the meeting to order at 6:30 p.m.  He presented the agenda and the list of staff and 

team reports.  Pastor Chris led with an opening prayer.  

Lantern Hill – Rob Harper updated the Council on the status of Lantern Hill, the mission in 

Ensenada, Mexico.  Lantern Hill is in the process of completing the necessary tax filings as a 

non-profit organization.  They need funds for building repairs.  Lantern Hill already has received 

$15,000 in donations, but they are seeking an additional $10,000.  They have asked if Trinity can 

donate toward their need.  Council will evaluate this request further, and discuss it at its October 

21 meeting. 

Pastor's Report – Pastor Chris attended a continuing education class on staffing and supervision 

that he found useful.  There were two funerals the past month.  Pastor Chris and other church 

members continue to make hospital or home visits to those in need.  The weekly Bible study 

classes resumed on Thursday, September 6.  Pastor Chris discussed the Narrative Lectionary at 

the September 16 Adult Forum meeting to provide a better understanding of the upcoming 

preaching texts.  A new member orientation meeting is scheduled on October 7 to be held 

between services in the Upper Room, and Council members are encouraged to attend.  Chris 

described how the new arrangement of chairs in the Worship Center was intended to place more 

focus on the communion table.  Some modification to the front row of chairs will be made to 

avoid congestion during the procession and recession of communion. 

 

Treasurer's Report - Receipts and expenses in August were slightly below budget, but year-to 

date net income less debt payment is $28,000 favorable to budget.   

Discussion of reports received from Staff and Teams:  

Children's Ministries:  Sunday School classes will begin September 23 and 

confirmation class will begin October 1.  Fall Open Gym will be held Sunday afternoons 

from 1:00-3:00 on September 30, October 21, and November 18.  The Ice Cream Sundae 

held on August 19 was a huge success.  The next Sundae will be held October 14 at the 

Hermann’s. 

 

Music Ministry: We have hired (for a trial period) a new Children’s Music Minister 

(Graeme Allen) to realize a unified vision of children’s (ages three through eleven) 

worship through music.  This vision hopefully will lead to occasional performance of 

church songs during Sunday worship services, to at least one collaborative concert with 

the adult choir, and to other music opportunities.  The cost of this new program is 

expected to be within the approved 2018 church budget. 



 

Preschool:  A total of 156 children are enrolled for Preschool, which began September 4.  

There are three children on scholarship (reduced or no tuition), and Carol has publicized 

opportunities for Trinity members to donate toward a scholarship fund for this tuition.  

The annual Fall Festival will be held Thursday, October 11 from 5:00 to 7:00.  

Volunteers are needed to serve food and help with arrangements.  Contact Carol Bentley 

if you can help. 

Operation Services Committee (OSC):  Roof repairs were made last week to address 

leak or appearance issues.  A thermal imaging analysis was received which confirmed the 

expected problem areas related to the roof.  We will consult with additional roofers to 

determine appropriate next steps related to the eventual resurfacing of the roof within the 

next 3 to 5 years.  Work has been done to the projectors in the Worship Center to 

improve the appearance of the slides projected on the screens.  New carpet or tile is being 

installed this week in the church office and parts of the Preschool.  New windows and 

frames are being installed this week in parts of the Parish Hall to replace the colored glass 

and improve the lighting.  The existing colored glass will be picked up by a glass 

company for conservation.  All of these costs will be covered by existing dedicated 

accounts and will not require any charges against the approved 2018 church budget.  The 

audit committee is conducting the “agreed upon procedures” review related to the 2017 

Trinity financial statements.  Over 1,300 people used Trinity’s facilities the past week at 

various activities at the church.  Two car incidents occurred, which damaged church 

property, but the repair cost will be covered by the respective driver’s auto insurance 

policy.  The first incident damaged a bollard light near the rear entrance, and the second 

incident damaged the hand railing by the steps leading to the lower-level parking lot.  

Repairs will proceed with the insurance claims process.   

Other written staff and committee reports were reviewed with no additional discussion.  

Private Session – The Council again met privately to discuss possible candidates to serve as the 

three lay leaders and one staff member of the long-range planning committee.   

The meeting adjourned at 8:05 PM. 


