
Trinity Lutheran Church 
Council Meeting 

February 21, 2016 
7:45 PM 

 
Council Present: Nancy Buffum, Renato Cataldo, Cindy Gesme, Eric Halter, Rob Harper, 
Mike Hower, Richard Leimgruber, Becky Luethy, Todd Maloy, Jerry Partlow, Eric Petersen, 
Kim Stewart. 
 
Staff Present: Morris Larson 
 
Trinity Members Present:  Nine members of Trinity attended the meeting in the 
sanctuary.   
 
Note:  Future meetings will be moved back to Room 123 as the sanctuary absorbed too 
much sound and it was difficult to hear. 
 
Recording Secretary:  Deb Weber 
 

• Updates from Teams (3 min. each) 
 

o Worship MIT – Vickie Dorhmann Reporting 
§ The next 30 days are focused on Lent and Holy Week.  Plans for most 

services until Easter are complete.  Contemporary service has a 
working group that is researching the wants and needs of this service. 

o Missional Service MIT - Cindy Gesme Report.   
§ Guiding principles discussed (see the attached).  Mission work 

discussed.  Funding discussed.  International mission is to be 
researched. 

o Fundraising Team - Richard Leimgruber Reporting 
§ The team’s immediate objective is to identify ways of addressing the 

$100,000 shortfall in the budget.  The team suggested calling this 
effort “Close the Gap”.  One vehicle to accomplish this is to have 
Thrivent insurance members use their Thrivent gift cards for Trinity 
projects.  Each member can use two $250 cards per year, one card 
for each group/mission.  Multiple members can apply their cards to a 
given cause, so this could be significant!  The first effort is to have a 
special appeal to address the shortfall in the budget.  The secondary 
effort will be to hold special events to raise funds for this and other 
specific causes.  Mike Hower and the Fundraising team highlighted 
the need to book rooms, such as the gym, early because demand for 
that space is high.  The team also wondered if it is possible to 
increase the room rental rates.  Eric Peterson brought up the need for 
the congregation to participate. 

o OSC/Finance - Todd Maloy Reporting 
§ We are in the process of upgrading the bulbs to a more efficient 

system.  We need participants in all facets of church support from the   



baseball fields to the preschool.  Mike Hower reported the $100,000 
line of credit established with Jefferson Bank and Trust was in place. 
Morris Larson reported that the parking lot is in need of crack 
maintenance (not in the budget, but would be ~$7K). 

o Endowment Team  - Steve Paquette Reporting  
§ Reminder of the reception at Bellerive on March 10th.   We would like 

to see 50 people attend.  Fund raising goals for the endowment, need 
to have a mix of cash and legacy commitments in order to grow. 

o Education MIT - Jerry Partlow Reporting.   
§ There is a need for additional members of Trinity to participate.  Chuck 

Parrot reported that he has the current session planned out and plans 
on working on the next session. Attrition has eliminated many team 
members.  

o Small Group MIT- Becky Luethy 
§ Sandy Thorpe is the staff member assigned to Small Groups and will 

continue in this role for 5 hours per week.  We discussed the 
differences between traditional Christ Care groups and the other small 
groups established at Trinity.  We will employ a concerted effort to 
reestablish a robust small group program. 

 
• Pastor update:  Pastor Mann Reported 

o In the Pastor’s perspective, the annual meeting resulted in some worrisome 
results. Many congregants were unhappy that the meeting didn’t result in 
more change. .  He is concerned that members that were on hold 4 months 
ago now appear to be moving away from the congregation. Pastor Mann has 
asked congregants who are thinking of leaving to participate in an exit 
interview with him.  He will report back to council on what he learns.  The 
Lenten season listening sessions are also running into friction. Members 
expressed that “talking” about the issues may not make any difference and 
may open old wounds that should not be brought up again for discussions. 

o There was also a discussion about a family that departed from the 
congregation.  The core issue was that they were new to the congregation 
and the unrest/tension between groups was more than they were willing to 
be part of. 

o Renato mentioned that we would be interviewing for a music leader for the 
second service.  This is a part-time and interim position. 

 
• Treasurer Report - Mike Hower 

o See the notes for the meeting agenda.  There was a discussion on a change 
to expenses regarding Pastor Mann’s health insurance.  This will create a 
$10,700 over-run in the budget.  The Council discretionary fund will be 
replenished in the next fiscal cycle, with the surplus from the 2015 Budget.  

 
• Revenue and Fundraising discussion – Renato opened the discussion 

o What do we want to do with furniture and other items a member wants to 
donate, but it is not time for the garage sale?  What does the church need for 
storage as more of the space gets utilized for pre-school and missions? 



§ One option is to purchase a shipping container and place it in the back 
of the parking lot.  The cost would be $2,600 and could be paid for by 
member donations outside the budget. 

o Becky commented that she would be willing to coordinate donations that 
would go to Encore for sale.  

 
• Call Committee process review – Renato opened the discussion 

o Pastor Mann made a motion to put Call Committee discussion to a later date. 
Mike Hower seconded the motion. 

 
o The call committee is on hold until the Pastor finishes the call site report. 

Pastor Mann wants to speak with more people before finishing the report. 
Pastor Mann also mentioned that it has taken much longer to do crisis 
counseling with congregation members than he originally anticipated. Becky 
Luethy asked about the length of the process and the need to establish a 
completion date.  Pastor Mann thinks the process could take us into late 
summer before it is turned over to the call committee.  

 
• Walking Together update -  Renato opened the discussion 

o Charlene is moving on to divinity school at the end of this month.  The 
Walking together team is working with The Lutheran Foundation to adjust the 
plan.  There will be no negative impact to the Trinity budget. The program 
status remains fluid. The Walking Together team will make a 
recommendation to the council regarding next steps. 

 
• Bylaw discussion - Renato opened the discussion 

o Council has received a motion from a member regarding term limits for 
council members (see the Council Meeting agenda).  Later this year the 
council will make a recommendation about the motion. 

 
• Preschool facilitation discussion - Renato opened the discussion  

o What should we do to facilitate preschool growth?  Should it have its P&L, 
should it be a 501c3?   This was an open discussion and no decision was 
made. 

o Pastor Mann commented that we should be making a greater attempt to 
minister to the families in the pre-school. 

 
• New Business- No new business suggested. 

 
Meeting closed at 9pm. 
 


