
Trinity Lutheran Council Meeting Minutes

Date: June 24, 2018 

Attendees: Ron Jones, Christie Tietjen, Steve Paquette, Richard Leimgruber, Pastor Paul 
Bauermeister, Nancy Buffum, Mike Sharitz, Andrew Sobey, Kim Stewart, Elisa Thelen, Pastor 
Chris Naig 

Ron called the meeting to order at 6:35 p.m.  He presented the agenda and the list of staff and 
team reports.  Pastor Chris led with an opening prayer.  

Members’ Comments – The Trinity Garage Sale again was a huge success as a service to the 
community and as a fellowship program for Trinity members to work toward a common goal.  
Net cash proceeds from the sale are $13,343.63.  Thanks to the many Trinity members who 
participated in the garage sale by donating their treasures, volunteering their time, buying during 
the sale and spreading the word to others.  Trinity Preschool received favorable comments on a 
local social media site for the quality of the program and the regular communication from the 
director and teachers to the parents via email or texts.    

Pastor's Report – Pastor attended the Synod Assembly and distributed the Assembly meeting 
notes prepared by the Trinity delegates (Margie and Pierre Belleville, Judy Fee and Vicki 
Dohrmann) for the Council to the meeting.  He also attended a continuing education class and 
took some personal time in June.  There will be one Trinitell issued for the combined months of 
July/August.  There was a discussion of whether the pastoral care needs of Trinity members are 
being met.  There will be a review of our policies and procedures to address this concern.  Staff 
meetings, currently held weekly on Thursday, will be moved to Mondays effective in August to 
allow sufficient time to address needs for the upcoming week.  Pastor mentioned that the One of 
Our Own fund (used to assist Trinity members in financial emergencies) needed to be 
replenished.  We will publicize in the Newsletter the need for donations to this fund. 

Treasurer's Report - Steve reported that members’ donations in May were $22,000 less than 
Budget, and net income was $14,000 less than Budget.  Year-to date net income is still $11,000 
favorable to Budget, and members’ donations in June are much improved.  Typically due to 
summer travel and vacations taking us away from Trinity, donations will fall off some during the 
summer months. However, the new Tithe.ly application is now available to the congregation to 
facilitate donations from wherever you may be throughout the summer months and during the 
course of the year.  Now members can make a donation online via the Giving Tab on our 
website and or through the Tithe.ly app which allows giving by phone.  Steve also reported that 
Kelly Sturm, our bookkeeper, has submitted her resignation in order that she may complete her 
studies to become a pediatric nurse.  Kelly has done a tremendous job in her tenure at Trinity, 
and she will be missed.  Kelly has agreed to stay on until a transition to her successor has been 
accomplished.  Julie Hurley will be starting July 1 as Kelly’s successor. 

Discussion of reports received from Staff and Teams: 



Children's Ministries:  The children’s message is now a part of both the 9:00 and 11:15 
services.  Plans continue on the Vacation Bible School from July 16 – 20.  Volunteers are 
needed to help with the VBS program, especially a teacher for Elementary Bible Class.  
A special music session will be provided for the Preschool and Elementary grades. 

Worship & Music:  Choir robes will be dry cleaned, and a few bells need maintenance.  
Storage spaces need to be organized, and equipment inventoried. 

Missional Service:  Report not yet available, but will be presented on the Trinity web 
page, when completed. 

Operation Services Committee (OSC):  The 75” display screen has been installed in the 
rear of the sanctuary.  A new waste service pickup (including single source recycling) has 
been put in place. The roofing needs continue to be analyzed.  One roofer’s estimate has 
been received for roof repair (foam-based roof for the flat roof) in the range of $150,000-
175,000.  Other estimates will be obtained and evaluated, along with evaluation of the 
metal (slanted) roof.  Such repairs likely will require a capital campaign to finance this 
cost.   

Other written staff and committee reports were reviewed with no additional discussion. 

Old Business – Planning Process – The Council approved the implementation of a long-range 
planning process for Trinity.  The process will be led by an eight member planning committee to 
be comprised of the Pastor, Council President, Council Vice President, the past Council 
President, a staff member and three lay leaders (one who would lead the planning committee and 
one who would have a youth focus).  Council will select the three lay leaders over the next few 
months.  The long-range planning process will begin with a “listening” meeting (February – 
March) to hear Trinity members’ dreams and ideas for the long term.  After this listening 
meeting, the planning committee will develop an initial long-range plan that will be presented to 
Trinity members in a meeting in the June – July period to confirm that the long-range plan is 
consistent with what Trinity members expressed.  Once confirmed, the planning committee will 
submit to Council the long-range plan that will be used to develop the 1-year initiatives in the 
2020 Budget.  This annual process will be repeated each year to ensure that the long-range plan 
is confirmed annually consistent with the congregation’s dreams and ideas.  Council will be 
soliciting through the Newsletter and Trinitell candidates for the three lay leader positions on the 
planning committee.   

New Business – Private Session – The Council met privately to discuss the performance 
appraisals of the staff.  Minutes of this discussion will be maintained in confidence in the 
personnel files.    

The meeting adjourned at 8:50 PM. 


