
Trinity Lutheran Council Meeting Minutes 

Date: November 18, 2018  

Attendees: Ron Jones, Christie Tietjen, Steve Paquette, Richard Leimgruber, Nancy Buffum, 

Claudia Pico, Mike Sharitz, Andrew Sobey, Kim Stewart, Pastor Chris Naig, Morris Larson, 

Kathy Gaal. 

Ron called the meeting to order at 6:35 p.m.  He presented the agenda and the list of staff and 

team reports.  Pastor Chris led with an opening prayer.  

Member Comments – Members continue to comment favorably on the Music Ministry led by 

Brian Parrish, along with Jonathan Owen and Graeme Allen.  Members also commented how 

wonderful Paige Halter performed as assisting minister in today’s 9:00 worship service, 

particularly given the difficulty of the chosen scripture. 

 

Pastor's Report – Pastor Chris took some well-deserved vacation time the first week of 

November.  The Eastern Conference of the Central States Synod of the ELCA held a dinner at 

Trinity on November 4 that was well attended.  Pastor Chris and other Trinity members attended 

the Interfaith Festival of Thanksgiving at United Hebrew Congregation on November 18.  The 

joint Thanksgiving ecumenical service with St. Anselm is scheduled for November 20 at St. 

Anselm at 7:30 pm.  The new reporting system of member visits (with members advising Becca 

Pecher of hospital or other visits) has been going well.  It allows Pastor and other staff members 

to be kept up to date on the need for hospital or home visits.  We will repeat the explanation of 

this caring ministry system (which was included in the September Trinitell) so all members are 

fully aware of it.   

 

Treasurer's Report – Member giving in October was disappointing, nearly $18,000 below 

budget, resulting in net income for the month being $18,000 below budget.  However, year-to 

date net income less debt payment is still $18,000 favorable to budget.  We are hopeful that 

member giving in December will be at the strong seasonal level of previous years.  A letter of 

thanksgiving will be sent to Trinity members to thank them for the contributions to the church 

and for their stewardship response for next year.  Steve Paquette mentioned that member 

contributions on-line via the Tithe.ly system were continuing to be made.  The Audit Committee 

(Kathie Haferkamp, Mike Hower and Miguel Pico) provided its preliminary report to Steve, 

which was reviewed by Steve and the bookkeeper and shared with the Executive Committee. 

The final report with recommendations will be issued shortly.  Steve, in consultation with the 

Executive Committee, will respond to the recommendations and provide a report to Council. 

Council wants to thank the Audit Committee for the long hours in completing their work.  Steve 

also reported that another significant contribution to the Endowment Fund was recently received. 

 

2019 Budget – Steve updated Council on some relatively minor adjustments that were necessary 

to the draft budget for 2019 discussed at the October Council meeting. This revised budget still is 

a “balanced budget” with anticipated receipts roughly the same as anticipated expenses.  Steve 

reviewed this draft budget with interested members of Trinity at the Adult Forum held earlier 



today.  Council will vote to approve the final budget for 2019 at its December 16 meeting.  

Another review will be held with interested members of Trinity in early January at another Adult 

Forum.  The final budget will be submitted for congregational approval at the January 27, 2019 

annual meeting. 

 

Discussion of reports received from Staff and Teams:  

Mission Team:  Kathy Gaal provided an update on the Mission Team’s activities.  The 

team has allocated from their budget the following funds: $2,000 to ELCA Disaster 

Relief and $1,000 to ELCA World Hunger.  Denise Jadali is overseeing TOWS (The 

Ones Who Serve) in delivering pre-packaged food to the needy.  Plans are in place for 

Trinity’s Fair Trade Christmas Market to be held Sunday, December 2 from 8:15 to 1:00.  

The Endowment Committee has notified Kathy that $6,000 will be available for 

disbursement from the Endowment Fund for mission purposes.  The Mission Team will 

meet to decide on the appropriate missions to benefit from these funds.  The full Mission 

Team report is available on the Trinity website. 

 

Children's Ministries:  Registration has begun for the Youth Quake 2019 event for 

grades 6 through 12 to be held Feb. 15-17.  Amy continues to text with the youth to stay 

connected with their daily events and provide support.  Planning has begun and 

rehearsing will begin soon for the Christmas program. 

 

Music Ministry: The praise band performed on November 4 at the 11:15 service and was 

met with applause and appreciation.  Graeme Allen continues to teach periodically a song 

during the children’s message at both services.  The choir will sing at the joint 

Thanksgiving ecumenical service with St. Anselm on November 20. 

 

Preschool:  The Preschool Mission project this month was Evelyn’s House, a pediatric 

hospice house in Creve Coeur.  Games were collected for use by the patients and 

families.  The Trinity Mission Team donated children Bibles, which were given to all 

three-year-old classes and to new age 4 and 5 students who had not previously received a 

Bible.  Pastor Chris continues to tell Bible stories and talk with the children on 

Wednesday mornings. 

 

Worship: Based on the favorable response to the praise band, they will be asked to 

perform periodically (every six weeks or so) at the 11:15 service.  Paige Halter will enter 

the regular rotation of assisting ministers at the 9:00 service.    

Operation Services Committee (OSC):  Morris Larson said additional repairs were 

made this month to the roof, sewer and heating units.  The hand railing by the steps 

leading to the lower-level parking lot is scheduled for repair soon.  Continued vandalism 

has occurred to the back gate of the parking lot and is under investigation.  Mike Sharitz 

presented a proposal to retrofit of all fluorescent light fixtures throughout the church with 

LED lamps.  This LED replacement significantly reduces the ongoing cost of electricity.  



The replacement also eliminates the need for ballasts, the replacement of which is time 

consuming and expensive.  Trinity’s out of pocket cost for the project in 2019 will have a 

payback of less than 1-1/2 year through the expected electricity cost savings.  Trinity’s 

out of pocket cost of $7,200 (which is net of an incentive of $5,300 paid by Ameren) will 

be offset by an anticipated payment from the Endowment Fund of $2,000 and the balance 

of $5,200 from the expected electricity cost savings.  The Council approved the proposal 

unanimously.  Thanks to Mike and the OSC for identifying and pursuing this opportunity. 

Other written staff and committee reports were reviewed with no additional discussion.  

Planning Committee – Christie Tietjen reported on the initial meeting of the Planning 

Committee held November 15.  An initial step in the process will be the completion of a survey 

developed by the ELCA to measure the perceived strengths and challenges of Trinity in three 

areas (the congregation’s connections with God, each other and the world).  The survey will be 

completed following the December 16 service.  The ELCA will compile the survey results and 

meet with the Committee and Council to interpret the results.  A brief presentation will be made 

at the annual meeting on January 27 to explain the planning process for Trinity’s future. 

Trinity Constitution Update – Ron reviewed the changes that would be required to Trinity’s 

Constitution (which has not been updated since 2012) to comply with the Model Constitution for 

Congregations of the ELCA.  He proposed the adoption of an amendment to Trinity’s 

Constitution to be in compliance with the Model.  Following discussion, the Council approved 

the proposal and directed Ron to prepare the necessary notice to the congregation that such an 

amendment will be voted on by the congregation at the annual meeting on January 27, 2019. 

December Council Meeting Agenda – Among the items on the December 16 Council Agenda 

will be the final approval of the 2019 Budget and the discussion of the agenda for the Feb. 1-2, 

2019 Council and Staff Retreat. 

The meeting adjourned at 8:30 PM. 


