
Trinity Lutheran Council Meeting Minutes 

Date: July 15, 2018  

Attendees: Ron Jones, Steve Paquette, Richard Leimgruber, Pastor Paul Bauermeister, Nancy 

Buffum, Becky Luethy, Mike Sharitz, Andrew Sobey, Kim Stewart, Pastor Chris Naig, Amy 

Jones, Morris Larson 

Ron called the meeting to order at 6:35 p.m.  He presented the agenda and the list of staff and 

team reports.  Pastor Chris led with an opening devotion.  

Members’ Comments – Members continue to express glowing comments regarding the music 

performed by Brian Parrish and Jonathan Owen at both the 9:00 and 11:15 services.    

Pastor's Report – Pastor Chris has been busy with hospital visits and funeral services.  He and 

Sandi Thorp (Congregational Care staff member) have been discussing over the past few months 

the future direction of Trinity’s Caring Ministry.  Pastor Chris and Sandi jointly concluded that 

Sandi’s job description no longer matches Trinity’s current needs in Caring Ministry.  Therefore, 

Sandi’s staff position for Congregation Care will end on August 31.  The Council sincerely 

appreciates the caring and faithful service Sandi has provided in Congregational Care during her 

tenure.  The new direction for Caring Ministry will be the responsibility of ALLTrinity 

members.  As we take the doctrine of the "Priesthood of All Believers" seriously, each member 

should be and is a care minister.  Each member should be responsible for ministering the needs 

of our fellow members.  When we become aware of a need for Caring Ministry to our members, 

we should contact Becca Pecher, Office Manager, who will coordinate with staff and members to 

provide the follow up phone calls, visits, meals, or other care to be provided to those in need.  

We must make our best efforts to ensure that our members’ needs are met. 

   

Treasurer's Report - Steve reported that members’ donations in June were $11,000 better than 

Budget, and net income was $15,000 better than Budget.  Year-to date net income is $26,000 

favorable to Budget.  The transition of the bookkeeper role from Kelly Sturm to Julie Hurley has 

begun and is going well.  The audit committee is beginning the agreed-upon procedures review 

related to the 2017 financial statements.   

Discussion of reports received from Staff and Teams:  

Children's Ministries:  Vacation Bible School will be held from July 16 – 20 with 100 

students registered.  An additional 25 youth and 20 adults will serve as volunteers in the 

Rolling River Rampage.  A group of 21 youth and adults will leave July 21 on the week-

long Lantern Hill trip to Ensenada, Mexico.  

 

Missional Service:  Missional Service team minutes are included on the Trinity web 

page.  Kathy Gaal reported that Gateway 180 experienced a fraud related to its 

transportation account.  Trinity provides to Gateway the funds needed for bus or cab 

transportation for Gateway constituents to attend vital job interviews or other visits 

necessary for them to get re-established.  A Gateway resident was able to circumvent the 



controls around that transportation account and got the use of about $3,000 of cab rides 

not approved by Gateway.  The executive director of Gateway detected this fraudulent 

activity and has suspended this transportation account until adequate financial controls 

are implemented.  The executive director of Gateway has apologized to Kathy for this 

occurrence and is committed to implementing improved controls.  Following discussion 

of this matter, Council decided that Trinity will continue to provide financial support if 

adequate controls are implemented.  Council also decided that Trinity will not press 

charges against the perpetrator of this fraud, since restitution is unlikely and the 

perpetrator has moved out of the St. Louis area. 

Operation Services Committee (OSC):  Mike Sharitz described in detail the status of 

the analysis of our roofing issues.  We have contacted the manufacturer of the slanted 

roof above the sanctuary regarding repairs for water leaks that should be covered under 

that roof’s warranty, which ends in about one year.  At the June Council meeting, Mike 

reported one roofer’s estimate for a foam-based roof for the flat roof over the sanctuary, 

second floor classrooms and gym in the range of $150,000-175,000.  That roofer believed 

we could be facing major roof problems within a year.  A second roofer (Lakeside 

Roofing, who has worked on Trinity’s roof for 20 years) has provided an evaluation that, 

with some repairs totaling less than $15,000, Trinity’s flat roof should last another 5 to 7 

years.  Further evaluation by OSC is needed before a recommendation can be made.  To 

assist in this evaluation, a thermal imaging analysis (at a cost of about $3,500) would 

help determine the extent of leak damage to the current roof and an estimate of its 

remaining useful life.  After much discussion, Council approved the spending of up to 

$20,000 for the thermal imaging analysis and, if justified by the analysis, the repairs 

recommended by Lakeside Roofing.  Such cost will be paid out of the Council 

Discretionary fund.  Carol Bentley has provided lists for repairs or upgrades to the 

Preschool, which will be addressed.    

Other written staff and committee reports were reviewed with no additional discussion.  

Recommendation for Repurposing Certain Dedicated Fund Accounts – After discussion 

regarding various Trinity “dedicated fund accounts” (that is, monies contributed over the years 

for various special purposes), Council approved the following amendment to a previously 

established Council policy: 

Dedicated funds that are inactive and unspent at year-end following the year in which 

these funds were donated shall be reported by the Treasurer to the Council annually, at 

which time the Council may repurpose those funds to the “Council discretionary fund,” 

or other discretionary fund(s), as appropriate. 

Following that policy, Council approved the repurposing of the following funds: 

Three funds totaling $2,941 to funds under the control of the Mission Team.                      

A fund totaling $4,955 to the “One of Our Own” fund.                                                      

A fund totaling $22,678 to the Council Discretionary fund. 



Private Session – The Council met privately to discuss possible candidates to serve as the three 

lay leaders and one staff member of the long-range planning committee.  Additional discussion 

will occur at the August 19 Council meeting. 

The meeting adjourned at 8:45 PM. 


