
Council Meeting Minutes 
 

Date:19 February 2017 

 

Attendees: Pastor John Mann, Todd Maloy, Ron Jones, Richard Leimgruber, Mike Sharitz, 

Steve Paquette, Paul Bauermeister, Andrew Sobey, Nancy Buffum, Cindy Gesme, Claudia Pico, 

Becky Luethy, Kim Stewart, Morris Larson, Chuck Parrott, Don Stuewe, Christie Tietjen, Larry 

Tietjen, Emily Williams 

 

Meeting Minutes: Recorded by Richard Leimgruber. 

 

 

The meeting was called to order at 7:30 PM. 

 

The meeting began with a devotion and opening prayer by Pastor John Mann. 

 

TLC Updates and Discussions: 

 

Orientation / Introductions: 

 

During the first hour, all attendees introduced themselves, provided some background 

information and stated what they would like to see accomplished in 2017.  This was 

extremely well received and useful. 

 

Chuck and Larry stated that last year’s council did an outstanding job with respect to 

transparency and overall communication.   

 

The main objectives desired for 2017, stated by those attending, included: 

 

 Support the Call Committee and have everything in place for the new Pastor this 

year, if possible. 

 Provide leadership to Trinity and to provide the resources and support to the 

committees, for them to address the nitty-gritty, daily, detail work. 

 Bring unity and peace to the staff and members of Trinity, not only 

communicating to, but with the congregation to ensure two-way communications. 

 Increased involvement of the Trinity family to fully utilize their treasures – time 

and talents to accomplish our missions. 

 Re-establishment of a contemporary second service. 

 

Members of the Council will serve as liaisons between the council and the committees to 

provide leadership (direction, coaching, etc.) to ensure they have what they need to 

accomplish their goals.  Council members will send their first and second choices to 

Todd for these assignments. 

 

 

Updates from Staff and Teams: 



 Worship and Music MIT:  Addresses Sunday morning services, liturgy, etc.  Composed 

of several people (~6 regular members), meets monthly. 

 Missional Service:  Christie Tietjen plays a major role and Cindy Gesme has been acting 

as a liaison with this group.  Meets monthly at the Gathering. 

 OSC / Finance Committees:  Morris Larson and Ron Jones spearhead this group. 

 Endowment Committee:  Addresses stewardship, finance and mission.  Steve Paquette 

is the current liaison for this group. 

 Adult Education:  Don Stuewe is transitioning into the leadership role.  Becca Pecher 

provided the database of past schedules (2009-2016) and Don distributed this to the 

council members.  He is looking for new speakers and volunteers. 

 Preschool / Children’s / Youth Ministry:  Long history and value to Trinity – one of 

Trinity’s crown jewels. 

 Small Groups / Fellowship MIT:  Needs a re-launch.  Currently, it consists of visitation 

ministry (Sandy Thorp) and the desire is to bring back building relationships among 

members. 

 

Old Business: 

Communications Coordinator Role and Opportunity:  The council recognized the 

outstanding efforts by the staff, especially through difficult times.  The roles and 

responsibilities of the staff are under review and will be updated to truly reflect what they 

are doing to meet the needs of Trinity. This should help to identify opportunities where 

volunteers can help relieve some of the workload and to improve efficiency. 

 

Specifically, the role of communications coordinator, currently performed by Leslie 

Steinmeyer, was discussed.  This role consists of more responsibilities than was 

originally envisioned.  (e.g. Ross’ role was not included and other needs have arisen.)  

While we need to address a long-term strategy, there is an immediate need for additional 

hours to cover only the anticipated bulletin / communications volume during Easter.  

Todd made a motion, to provide up to 5 additional hours per week (up from the current 

15 hours per week) to give Morris the flexibility to better meet the additional bulletin / 

communications needs during the Easter season.  This motion was seconded by Mike 

Sharitz.  During the discussion, the time-period for action by council was clarified and an 

amended motion was put forth by Todd, which was seconded by Ron Jones.  The final 

motion was to provide up to 5 additional hours per week (up from the current 15 hours 

per week) to give Morris the flexibility with his staff to better meet Trinity’s needs 

through the Easter season.  This amended motion was seconded by Steve Paquette.  The 

motion was approved and passed by a vote of 11 yes and one no votes. 

 

During the discussion that ensued, the idea of re-forming a Mutual Ministry Committee 

was raised. This committee would serve as a permanent liaison between staff and council 

and would perform human resources functions and more, to basically support a “staff-

led” congregation.  Chuck Parrott mentioned that Trinity had such a committee that 

ended less than 5 years ago. Chuck Parrott, Becky Luethy and Mike Sharitz will be 

providing more background information to the council and this topic will be discussed 

more fully at the next council meeting.  It is envisioned that a pilot committee will be 



established to identify committee staffing needs and what will be needed for it to be 

successful. 

 

New Business: 

TLC Photo Directory:  Lifetouch will be taking photographs of Trinity members for the 

Trinity photo-directory update.  These sessions are planned for April and May of this 

year, with another one possibly scheduled later (June or July) for Meramec Bluffs.  There 

is no cost to Trinity.  Each member will receive an 8”x10” photograph.  There will be no 

pressure for members to purchase additional photographs, but the opportunity will be 

there for them to do so.  A Trinity volunteer to help coordinate this effort is desired. 

 

Dedicated Funds / Restricted Accounts:  The council discussed the need for a special, 

restricted discretionary fund that would serve to provide emergency relief for members in 

immediate financial need.  At one time, Trinity had a “One of Our Own” fund for such a 

purpose.  This fund would be administered by Pastor and the Executive team to maintain 

the dual financial controls in place at Trinity.  Kim Stewart made a motion to start a 

Pastor’s discretionary fund (re-establishment of “One of Our Own Fund”).  The motion 

was seconded by Steve Paquette.  Discussion centered on resurrecting the fund and how 

it would be administered. The motion to establish this discretionary fund was approved 

and passed unanimously. Todd will send an email message to the congregation describing 

the fund and to solicit donations for funding.  It is envisioned that the fund should consist 

of ~$5,000.  In the meantime, for immediate needs, the fund will be established and a 

short-term deficit will be allowed. 

 

The meeting was adjourned at 9:45 PM. 

 

 

 


